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HOMER CENTRAL SCHOOL DISTRICT

EXECUTIVE SUMMARY OF 2021 AUDIT REPORT AND FINDINGS

Basic Financial Statements

Independent Auditors' Report on Basic Financial
Statements.

Independent Auditors' Report on Supplementary
Financial Information.

Independent Auditors' Report on Internal
Control Over Financial Reporting and on
Compliance and Other Matters Based on an
Audit of Financial Statements Performed mn
Accordance  With  Government  Auditing

Standards.

Single Audit (Uniform Guidance) Report

Independent Auditors' Report on Compliance
with Requirements That Could Have a Direct
and Material Effect on Each Major Program and
on Internal Control Over Compliance in
Accordance with Uniform Guidance.

Communication With Those Charged With
Governance at the Conclusion of the Audit.

Independent Auditors'
Extraclassroom Activity Funds.

Report on

Management Comment Letter

Description of Re port and Findings

Unmodified opinion on the School District's basic fnancial statements for the
year ended June 30, 2021.

Unmodified opinion on supplementary fnancial information i relation to the
primary audit report.

Report on the School District's compliance with laws and regulations that may
have a direct and material effect on the basic financial statements and on the
School District's internal control structure, policies, and procedures based on
the auditors' understanding of the internal control structure and assessment of
control risk obtained as part of the audit of the basic financial statements. This
report identified no instances of noncompliance and no material internal
control weaknesses. A separate letter dated October 13, 2021 has been
issued.

Report on 1) the School District's internal control structure policies and
procedures used in administering federal award programs; 2) compliance with
general requirements of the School District's federal awards; and 3)
compliance with specific requirements applicable to each major program. This
report identified no material instances of noncompliance and no material
internal control weaknesses regarding compliance in accordance with
Uniform Guidance.

There are several federal award program expenditures that amounted to a total
0 $2,098,250.

A letter that specifically addresses certain required communications to the
Board of Education in accordance with professional standards. There were
no comments of concern to be reported regarding the following:

B Qualitative Aspects of Accounting Practices

B Difficulties Encountered in Performing the Audit

B Corrected or Uncorrected Misstatements

B Disagreements with Management

B Management Representations

B Management Consultations with Other Independent Accountants
B Other Audit Findings or Issues

B QOther Matters

Unmodified opinion on the School District's Extraclassroom Activity Fund
cash basis financial statements for the year ended June 30, 2021.

Letter of comments dated October 13, 2021 discusses several issues.
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HOMER CENTRAL SCHOOL DISTRICT
EXECUTIVE SUMMARY OF 2021 AUDIT DISCUSSION ITEMS
Impact of Future Standards of the Governmental Accounting Standards Board (GASB)
The School District is in the process of assessing the future effects of each of the following:
e GASB has issued Statement No. 87, “Leases,” effective for the year ending June 30, 2022.

e GASB has issued Statement No. 89, “Accounting for Interest Cost Incurred Before the End of a
Construction Period,” effective for the year ending June 30, 2022.

e GASB has issued Statement No. 92, “Omnibus 2020, eftective for the year ending June 30, 2022.

The School District will evaluate the impact each of these pronouncements may have on its financial
statements and will implement them as applicable and when material.



HOMER CENTRAL SCHOOL DISTRICT

FIVE YEAR FINANCIAL STATEMENT ANALYSIS - FUND BASIS

JUNE 30, JUNE 30, JUNE 30, JUNE 30, JUNE 30,
General Fund 2021 2020 2019 2018 2017

ASSETS
Cash S 7,461,706 $ 7,664,708 $ 8,285,494 $ 842199 $ 8,090,185
Receivables 1,739,408 1,573,585 1,541,835 1,846,296 2,463,627
Prepaid Expenses - - 152,089 - -
Due from Other Funds 1,511,313 1,191 414 1,097,988 1,462,738 1,152,389
Total Assets S 10,712,427 $ 10,429,707 $ 11,077.406 $ 11,731,028 $ 11,706,201
LIABILITIES
Accounts Payable and Accruals $ 421,439 $ 896,359 $ 867913 $ 987,704 $ 496,004
Due to Other Funds 765,500 470,210 478,092 984,142 1,207,228
Due to Other Governments 2 2 2 - -
Due to Retirement Systems 1,745,213 1,611,746 1,839,011 1,691,214 1,980,285
Unearned Revenue 1,500 - 10,500 8,750 6,650
Total Liabilities 2,933,654 2,978,317 3,195,518 3,671,810 3,690,167
FUND BALANCE
Nonspendable - - 152,089 - -
Restricted 4,821,940 4,993,980 4,990,110 5484419 5,483,519
Assigned 1,186,187 804,269 1,374,881 912,740 897,150
Unassigned 1,770,646 1,653,141 1,364,808 1,662,059 1,635,365
Total Fund Balances 7,778,773 7,451,390 7,881,888 8,059218 8.016,034
Total Liabilities and Fund Balances $ 10,712,427 $ 10,429,707 $ 11,077,406 $ 11,731,028 $ 11,706,201
REVENUES
Real Property, Nonproperty, and Other Taxes (Including STAR) S 16,928,908 $ 16,612,691 $ 16,304,967 $ 16,002,395 $ 15,979,650
State Aid 23,905,068 23944270 23,690,247 23,068,409 22,999.294
Federal Aid 483,402 33772 48.171 31,479 26,635
Other 485,377 514,088 599,574 525231 626,717
Transfers In 100,000 308,234 308,234 - 3,200,211
Total Revenues 41,902,755 41,413,055 40,951,193 39,627,514 42,832,507
EXPENDITURES
General Support 3,702,688 3,788,750 3,604,664 3.596,965 4,155,947
Instruction 21,865,571 22,274,327 21,527,127 21,066,783 19,867,314
Transportation 1,749,811 1,788,510 1,790,854 1,659,508 1,604,832
Communty Services 19,244 18,741 18,053 17.495 16,953
Employee Benefits 9,838,881 9,431,279 9,360,687 8,674,657 8,580,805
Debt Service 4,296,295 4,400,740 4,295,000 4,535,170 8,023,363
Interfund Transfers and Other 102,882 141,206 532,138 33,752 359,895
Total Expenditures 41,575,372 41,843,553 41,128,523 39,584,330 42,609,109

Change n Fund Balance S 327,383 $  (430,498) $  (177.330) $ 43.184 $ 223,398
Capital Outlay S 2,350,569 $ 100,000 $ 1582239 $ 236,262 $ 11,171,783
Spe cial Aid Expenditures S 1,181,588 $ 1,364,584 $ 1249409 $§ 1327612 $ 1,279426
School Lunch: Revenues S 678.534 $  879.658 $ 1,008,661 $ 974,452 $ 954,004
School Lunch: Expenditures S 770.686 $ 970.531 $ 1.002.030 $ 971.105 $ 975,321
Misc. Special Revenue - Revenues S 660 $ - $ - $ - $ -
Misc. Special Revenue - Expenditures S 2955 § - $ - $ = $ -

Note: Abstracted from Audited Financials. See Audit Reports for Complete Information.
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HOMER CENTRAL SCHOOL DISTRICT

FIVE YEAR GENERAL FUND BALANCE ANALYSIS

Fund Balance

Nonspendable
Prepaid Items
Total Nonspendable

Restricted

Workers' Compensation Reserve
Unemployment Insurance Reserve
Retirement Contribution Reserve

Tax Certiorari Reserve

Employee Benefit Accrued Liability Reserve
Capital Reserve

Total Restricted

Assigned

Appropriated for Next Year’s Budget
Encumbrances

Total Assigned

Unassigned

Remaining Fund Balance

Total Unassigned

Total Fund Balance

Unassigned as a Percentage of Total Fund Balance

Total Expenditures

Unassigned as a Percentage of Total Expenditures

Next Year's Budget is a Voter Approved Budget
Maximum Allowed (4% of Budget)

General Fund Fund Balance Subject to §1318

of Real Property Law
Actual Percentage

Note: Abstracted from Audited Financials.

JUNE 30, JUNE 30, JUNE 30, JUNE 30, JUNE 30,
2021 2020 2019 2018 2017

$ - $ = $ 152,089 $ = $ s
- - 152,089 - -

1,066,863 1,066,543 1,066,067 1,065,580 1,065,310
248,446 248.420 248,065 247,574 247,549
1,436,996 1,609,517 1,607,215 1,604,038 1,603,874
100,010 100.109 100,380 200,020 200,000
1,837,674 1,837,454 1,836,634 1,835,795 1,835,429
131,951 131.937 131,749 531,412 531,357
4,821,940 4,993,980 4,990,110 5,484,419 5,483,519
680,000 680,000 680,000 680,000 680,000
506,187 124,269 694,881 232.740 217,150
1,186,187 804,269 1.374,881 912,740 897,150
1,770,646 1,653,141 1.364.808 1,662,059 1,635,365
1,770,646 1,653,141 1,364,808 1.662.059 1,635,365

$ 7,778,773 $ 7.451.390 $ 7.881.888 $ 8.059,218 $ 8.016.034
22.76% 22.19% 17.32% 20.62% 20.40%
$41,575,372 $41,843,553 $41,128,523 $39,584.330 $42,609,109
4.26% 3.95% 3.32% 4.20% 3.84%
$44,266,152 $44.292.939 $43,220,650 $42,055.168 $40,884,142
1,770,646 1,771,718 1,728.826 1,682,207 1,635,366
1,770,646 1,653,141 1,364,808 1,662,059 1,635,365
4.00% 3.73% 3.16% 3.95% 4.00%

See Audit Reports for Complete Information.
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HOMER CENTRAL SCHOOL DISTRICT

TWO YEAR GENERAL FUND BUDGET ANALYSIS

REVENUES

Real Property Taxes

Other Tax Items

State Sources

Other, Including Financing Sources

Total Revenues and Other Financing Sources

Appropriated Fund Balance
Encumbrances Carried Forward from Prior Year
Total Revenues

EXPENDITURES
General Support
Instruction

Pupil Transportation
Community Service
Employee Benefits
Debt Service

Other Financing Uses

Total Expenditures

REVENUES

Real Property Taxes

Other Tax Items

State Sources

Other, Including Financing Sources

Total Revenues and Other Financing Sources

Appropriated Fund Balance
Encumbrances Carried Forward from Prior Year
Total Revenues

EXPENDITURES
General Support
Instruction

Pupil Transportation
Community Service
Employee Benefits
Debt Service

Other Financing Uses

Total Expenditures

Note: Abstracted from Audited Financials. See Audit Reports for Complete Information.

2021
Original Revised Actual w/ Variance Variance
Budget Budget Encumbrances  Fav. (Unfav.) Fav. (Unfav.)
$14,781,181 $14,781,181 $ 14,781,181 S - -
2,148,063 2,148,063 2,147,727 (336) 0.0)%
25,135,348 25,135,348 23,905,068 (1,230,280) 4.9)%
1,548,347 1,548,347 1,068,779 (479,568) (31.0)%
43,612,939 43,612,939 $ 41,902,755 $(1,710,184) 3.99%
680,000 680,000
124,269 124,269
$44,417,208 $44,417,208
$ 4,041,251 $ 4,172,347 $ 3,740,998 $ 431,349 10.3%
23,329,623 23,581,169 22,333,448 1,247,721 5.3%
2,334,319 1,889,525 1,749,811 139,714 7.4%
= 19,244 19,244 = .
10,595,215 10,203,657 9,838,881 364,776 3.6%
4,016,800 4,448,384 4,296,295 152,089 3.4%
100,000 102,882 102,882 - -
$44,417,208 $44,417,208 $ 42,081,559 $ 2,335,649 5.3%
2020
$14,274,750 $14.274,750 $ 14,328,100 $ 53,350 0.4%
2,340,154 2,340,154 2,284,591 (55,563) (2.4
25,020,143 25,020,143 23,944,270 (1,075,873) (4.3)%
905,603 905,603 856,094 (49,509) (5.5)%
42,540,650 42,540,650 $ 41,413,055 §(1.127,595) (2.7%
680,000 680,000
694,881 694,881
$43,915,531 $43,915,531
$ 3,950,809 $ 4,102,057 $ 3,901,867 $ 200,190 4.9%
23,441,797 23,282,361 22,279,511 1,002,850 4.3%
2,302,108 2,139,467 1,794,218 345,249 16.1%
18,741 18,741 - -
9,897,517 9,830,959 9,431,539 399.420 4.1%
4,223,300 4,400,740 4,400,740 - -
100,000 141,206 141,206 - -
$43,915,531 $43.915,531 $ 41,967,822 $ 1,947,709 4.4%
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HOMER CENTRAL SCHOOL DISTRICT

EXECUTIVE SUMMARY OF 2021 AUDIT

AUDIT FOCUS - REPORTING OBJECTIVES
1) Basic Financial Statements
*Management's Discussion and Analysis
*District- Wide Financial Statements
*Statement of Net Position
*Statement of Activities
*Governmental Fund Financial Statements
*Notes to Financial Statements
*Supplementary Information
Independent Auditor's Report
Report on Internal Control Over Financial Reporting and on Compliance and Other Matters

2) Single Audit (Uniform Guidance) Requirements for Federal Awards
*Schedule of Federal Award Expenditures
*Compliance With Applicable Requirements
*Internal Control Over Compliance

3) Extraclassroom Activity Funds of the School District
*Independent Auditors' Report

AUDIT APPROACH
*Preliminary Planning
*Consideration of Internal Control Over Financial Reporting
*Tests of Controls
*Tests of Compliance With Laws and Regulations
*Substantive Testing of Financial Information (Includes Analytical Review)
*Single Audit Tests of Compliance With Applicable Requirements
*Consideration of Internal Control Over Compliance Requirements

UNDERSTANDING THE SCHOOL DISTRICT'S OPERATIONS
*Services Provided
* Assessment of Accounting and Reporting System
*Nature of Activities
*Special Reporting Requirements
*Nature of Compliance Requirements
* Assessment of Management

FACTORS AFFECTING THE SCOPE OF THE AUDIT
*Effectiveness of Overall Financial Controls
*Qualifications of Key Personnel
* Appropriate Segregation of Duties
* Ability to Demonstrate Compliance With Laws and Regulations
*Effectiveness of Budget Process Administration
* Accuracy and Comprehensiveness of Internal Reporting
*Existence of Adequate Policies and Procedures
* Ability to Issue Timely and Accurate Financial Reports
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT

Board of Education
Homer Central School District
Homer, New York

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Homer Central School District (the School District) for the
year ended June 30, 2021. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards, Government Auditing
Standards and the Uniform Guidance, as well as certain information related to the planned scope
and timing of our audit. We have communicated such information in our letter to you dated
September 21, 2021. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the School District are described in Note 1 to the financial
statements During the year ended June 30, 2021, the School District adopted Government Accounting
Standards Board (GASB) Statement No. 84, “Fiduciary Activities.” Other than the adoption of GASB
Statement No. 84, no new accounting policies were adopted, and the application of existing policies
was not changed during 2021. We noted no transactions entered into by the School District during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimates affecting
the School District’s financial statements were: other postemployment benefits obligations,
compensated absences, depreciation expense, and pension obligations.

INnsero & Co. CPAs, LLP



Homer Central School District
October 13, 2021
Page 2

Management’s estimates of other postemployment benefits obligations, compensated absences,
depreciation expense, and pension obligations are based on various assumptions. Other
postemployment benefits obligations estimates are based on actuarial calculations. The
compensated absences estimate, which includes accrued sick time, is based on hours accrued
and pay rates. Depreciation expense estimates are based on the historical cost of assets and their
estimated useful lives, and pension obligations are based on the School District’s proportionate
share of the NYS Retirement System Plan assets/liabilities. We evaluated the key factors and
assumptions used to develop the other postemployment benetits obligations, pension obligations,
compensated absences, and accumulated depreciation estimates in determining that they are
reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosures affecting the financial statements were:

The disclosures of capital assets, short and long-term debt, pension obligations, other
postemployment benefit obligations and fund balances, the details of which are presented in
Notes 6, 7, 8, 10, 11, 14, and 15 of the financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are trivial, and communicate them to the appropriate level of
management. There were no misstatements, other than those that are trivial, detected as a result of
audit procedures.

Disagreements With Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated October 13, 2021.



Homer Central School District
October 13,2021
Page 3

Management Consultations With Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the School District’s financial statements or a
determination of the type of auditors’ opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional relationship
and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis; budgetary
comparison information; the Schedule of School District’s Contributions - NYSLRS and NYSTRS
Pension Plans; the Schedules of School District Contributions and Proportionate Share of Net
Pension Asset/Liability; and Schedule of Changes in the School District’s Total OPEB Liability and
Related Ratios; which is required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We did not audit the RSI and do not express an opinion
or provide any assurance on the RSI.

We were engaged to report on Schedules of Change from Adopted Budget to Final Budget and the
Real Property Tax Limit; Schedule of Project Expenditures - Capital Projects Fund; Schedule of Net
Investment in Capital Assets; Balance Sheet - Non-Major Governmental Funds; Statement of
Revenues, Expenditures, and Changes in Fund Balance - Non-Major Governmental Funds; and the
Schedule of Expenditures of Federal Awards; which accompany the financial statements but are not
RSI. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America,
the method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.



Homer Central School District
October 13, 2021
Page 4

Restriction on Use

This information is intended solely for the use of the Audit Committee, the Board of Education, and
management of Homer Central School District, and is not intended to be, and should not be, used by
anyone other than these specified parties.

Respectfully submitted,

%féﬂ%cw

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
October 13, 2021
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INDEPENDENT AUDITORS’ REPORT

Board of Education
Homer Central School District
Homer, New York

We have audited the accompanying financial statements of the Extraclassroom Activity Funds of Homer
Central School District (the School District) as of and for the year ended June 30, 2021 which comprise
the Statement of Assets and Fund Balance - Cash Basis, and the related Statement of Cash Receipts,
Cash Disbursements, and Changes in Fund Balance for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis of accounting described in Note 1; this includes determining that the cash
basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the School
District’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School District’s internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

INsero & Co. CPAs, LLP



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets
and fund balance of the Extraclassroom Activity Funds of the School District, as of June 30, 2021, and
the cash receipts, cash disbursements, and changes in fund balance, thereof for the year then ended in
accordance with the cash basis of accounting as described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the cash basis of accounting, which is a basis of accounting other
than accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Respectfully submitted,

mf@.cﬂﬂgﬁ,w

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
October 13, 2021



HOMER CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS
STATEMENT OF ASSETS AND FUND BALANCE - CASH BASIS
JUNE 30, 2021

ASSETS

Cash and Cash Equivalents - Intermediate School $ 13,298
Cash and Cash Equivalents - Junior High School 0,777
Cash and Cash Equivalents - High School 98,155
Total Assets S 121,230
Fund Balance $ 121,230

See Notes to Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

HOMER INTERMEDIATE SCHOOL
EXTRACLASSROOM ACTIVITY FUNDS
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS,
AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2021

Fund Balance

Fund Balance Cash Cash
June 30, 2020 Receipts Disbursements Transfers June 30, 2021
Student Council - Intermediate  $ 14,853 $ 1,785 $ 3.340 $ - $ 13,298

Total S 14,853 $ 1,785 $ 3,340 $ - $ 13,298

See Notes to Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

HOMER JUNIOR HIGH SCHOOL
EXTRACLASSROOM ACTIVITY FUNDS
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS,
AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2021

Fund Balance Cash Cash Fund Balance

June 30, 2020 Receipts Disbursements  June 30, 2021
Chorus and Band - Jr. High $ 5,203 $ 464 $ 474 $ 5.193
Drama Club - Jr. High 3,232 - 991 2,241
Science Club - Jr. High 1,734 2,090 2,655 1,169
Student Council - Jr. High 941 770 537 1,174
Total b 11,110 ) 3,324 S 4,657 h) 9,777

See Notes to Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

HOMER HIGH SCHOOL
EXTRACLASSROOM ACTIVITY FUNDS
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS,
AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2021

Fund Balance Cash Cash Fund Balance

June 30,2020 Receipts Disbursements June 30, 2021
Class 02020 $ 4,503 $ - $ 4,503 $ -
Class 02021 2,921 4,345 4,858 2,408
Class 0f 2022 2,471 1,013 215 3,269
Class 02023 609 300 190 719
Class 0f2024 337 - 337
Blue Band 2,611 1.720 1,438 2,893
Env/Sci Outing Club 5,815 - - 5.815
Future Business Leaders of America 611 - 350 261
Future Farmers 6,003 2,289 3,224 5,068
HS Choir 2,296 10 805 1,501
International Club 8.231 1,599 3,782 6,048
Musical Theater 10,032 464 941 9,555
Music Travel 9,571 - - 9,571
National Honor Society 1,513 - 853 660
Odyssey 7,425 10,594 7,354 10,665
Olympian 1,438 - - 1.438
SADD 1,789 - 120 1,669
Sales Tax 84 190 190 84
Shakespearean Society 13.552 320 1,272 12,600
Student Government 14,091 360 420 14,031
Varsity Club 11,203 9,379 12,377 8,205
Winterguard 103 - - 103
Youth and Government 932 6,703 6,380 1,255
Total $ 107,804 § 39,623 $ 49,272 $ 98,155

See Notes to Financial Statements
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Note 1

Note 2

HOMER CENTRAL SCHOOL DISTRICT

EXTRACLASSROOM ACTIVITY FUNDS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies

The Extraclassroom Activity Funds of Homer Central School District (the School District) represents funds
of the students of the School District. The Board of Education exercises general oversight of these funds.
Therefore, these funds are included in the Custodial Fund of the School District's basic financial statements.
The Extraclassroom Activity Funds are independent of the School District with respect to its financial
transactions and designation of student management.

Extraclassroom Activity Funds included in this report were formed only for educational and school service
purposes in accordance with School District rules and regulations for the conduct, operation, and
maintenance of Extraclassroom activities.

The accounts of the Extraclassroom Activity Funds of the School District are maintained on a cash basis of
accounting, and the Statement of Cash Receipts, Cash Disbursements, and Changes in Fund Balance
reflects only cash received and disbursed. Therefore, receivables and payables, inventories, long-lived
assets, and accrued income and expenses, which would be recognized under generally accepted accounting
principles, and which may be material in amount, are not recognized in the accompanying financial
statements.

Cash and Investments - Custodial and Concentration of Credit Risk
Extraclassroom Activity Funds cash and cash equivalents consist of cash on hand and demand deposits.

New York State law governs the School District’s investment policies. Resources must be deposited in
Federal Deposit Insurance Corporation (FDIC) insured commercial banks or trust companies located
within the state. Permissible investments include obligations of the United States Treasury, United States
Agencies, repurchase agreements, and obligations of New York State or its localities. Collateral is required
for demand and time deposits and certificates of deposit not covered by FDIC insurance. Obligations that
may be pledged as collateral are obligations of the United States and its agencies and obligations of the
state and its municipalities and districts. Investments, if any, are stated at fair value.

Custodial credit risk is the risk that in the event of a bank failure, the Extraclassroom Activity Fund’s
deposits may not be returned to it. While the Extraclassroom Activity Fund does not have a specific policy
for custodial credit risk, New York State statutes govern the School District’s investment policies, as
discussed previously in these notes. Governmental Accounting Standards Board (GASB) Statement No.
40 directs that deposits be disclosed as exposed to custodial credit risk if they are not covered by
depository insurance, and the deposits are either uncollateralized or collateralized with securities held by the
pledging financial institution’s trust department or agent, but not in the School District's name.

The Extraclassroom Activity Fund’s aggregate bank balances (including investments) of $121,230 are
either insured or collateralized with securities held by the pledging financial institution in the School District’s
name.



EXTRACLASSROOM ACTIVITY FUNDS
MANAGEMENT COMMENT LETTER

Board of Education
Homer Central School District
Homer, New York

In planning and performing our audit of the financial statements of the Extraclassroom Activity Funds
of Homer Central School District as of and for the year ended June 30, 2021, in accordance with
auditing standards generally accepted in the United States of America, we considered Homer Central
School District’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Homer Central School District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Homer Central School District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

During our current year audit, we became aware of other matters with respect to internal control. This
letter summarizes these comments and recommendations regarding these matters. This letter does
not affect our report dated October 13, 2021 on the financial statements of the Extraclassroom
Activity Funds of Homer Central School District.

INsero & Co. CPAs, LLP
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OTHER MATTERS

Current Year Findings

Homer High School

Cash Receipts: Supporting Documentation

Finding:

During our current year audit, 6 of 10 receipts did not provide enough documentation to determine if

sales tax was paid.

Recommendation:
We recommend that receipts are detailed to show the amount of sales tax paid.

Cash Receipts: Profit & Loss Statements
Finding:
During our current year audit, 4 of 4 applicable receipts did not have a prepared Profit and Loss

Statement.

Recommendation:
We recommend that a Profit and Loss Statement is prepared for every fundraiser.

Homer Junior High School

Cash Receipts: Supporting Documentation

Finding:

During our current year audit, 2 of 3 receipts tested for the Junior High School did not have sufficient
supporting documentation to determine timeliness of deposits.

Recommendation:

We recommend that the Central Treasurer advise all advisors and student treasurers on the importance
of turning money in on a timely manner and that receipts be deposited within three business days.
Cash Receipts: Timeliness

Finding:

During our current year audit, 1 of 3 receipts tested for the Junior High School was not turned over

to the Central Treasurer in a timely manner.

Recommendation:
We recommend that receipts be turned over to the Central Treasurer within 3 days of being received.
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Cash Disbursements: Supporting Documentation
Finding:
During our current year audit, 1 of 3 disbursements did not have enough documentation to determine

if sales tax was paid.

Recommendation:
We recommend that disbursements are detailed to show the amount of sales tax being paid.

Homer High School and Intermediate School

Cash Receipts: Proper Authorization

Finding:

During our current year audit, 5 of 10 receipts tested for the High School and 1 of 1 receipts tested

for the Intermediate School were not properly authorized with signatures from both the advisor and
student treasurer.

Recommendation:
We recommend that each receipt is approved by both the advisor and student treasurer via signature
before being deposited.

Current and Prior Year Finding

Homer High School

Inactive Clubs

Finding:

During the current year audit, four High School Clubs were financially inactive. During the prior year

audit, 1 High School Club was financially inactive.

Recommendation:
We continue to recommend inactive clubs be reviewed and presented to the Board of Education for
dissolution.

Prior Year Findings Resolved
All Schools
Prenumbered Receipts

During the prior year audit, copies of receipt forms used the same individual receipt number. Lack of
distinct receipt numbers to trace to the individual transactions may cause confusion in internal records.

Resolution:
Receipts were prenumbered in the current year.
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Homer High School
Cash Disbursements: Proper Authorization

During the prior year audit, 1 of 10 disbursements tested did not have the proper authorizing
signatures on the purchase request form.

Resolution:
High School Extra Class disbursements included authorizing signatures on purchase request forms.

Homer Junior High School
Cash Receipts: Proper Authorization
During the prior year audit, 2 of 3 receipts did not have proper signatures on the receipt forms.

Resolution:
Homer Junior High School receipts had proper signatures on the receipt forms in the current year.

Homer Intermediate School
Student Ledgers

During the prior year audit, one student ledger did not agree with the Central Treasurer’s ledger. The
difference has been the same for prior years.

Resolution:
The Student Ledger agrees with the Central Treasurer’s ledger in the current year.

We will review the status of these comments during our next audit engagement. We have already
discussed these comments and suggestions with various school district personnel, and we will be
pleased to discuss them in further detail at your convenience, perform any additional study of these
matters, or assist you in implementing the recommendations.

This communication is intended solely for the information and use of management, the Audit
Committee, and the Board of Education and is not intended to be, and should not be, used by anyone
other than these specified parties.

Respectfully submitted,

%v@:@ﬂng

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
October 13, 2021



MANAGEMENT COMMENT LETTER

Board of Education
Homer Central School District
Homer, New York

In planning and performing our audit of the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Homer Central School District (the
School District) as of and for the year ended June 30, 2021, in accordance with auditing standards
generally accepted in the United States of America, we considered Homer Central School District’s
internal control over financial reporting (internal control) as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the School District’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies
material weaknesses. Given these limitations during our audit, we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

We would like to thank you and your staff for the cooperation and support given to us during the
course of the audit. We appreciate the opportunity to be of service to you and look forward to our
continued involvement.

This letter does not affect our report dated October 13, 2021 on the financial statements of Homer
Central School District.

We would like to thank you and your staff for the cooperation and support given to us during the
course of the audit. We appreciate the opportunity to be of service to you and look forward to our
continued involvement.
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This communication is intended solely for the information and use of management, the Audit
Committee and Board of Education, and others within the School District and is not intended to be,
and should not be, used by anyone other than these specified parties.

Respectfully submitted,

" Lseco v G.ClB (P

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
October 13, 2021
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INDEPENDENT AUDITORS’ REPORT

<&
Board of Education ‘%
Homer Central School District &
NS

Homer, New York

Report on the Financial Statements ?’

We have audited the accompanying financial statements of the govemmenta%ctivities, each major
fund, and the aggregate remaining fund information of Homer Central ¢hool District (the School
District) as of and for the year ended June 30, 2021, and the related no Sk’the financial statements,
which collectively comprise the School District’s basic financial st ents as listed in the Table of

Contents. ‘%Yv

Management’s Responsibility for the Financial Statem %

Management is responsible for the preparation and fair entation of these financial statements in
accordance with accounting principles generally agg%&ed in the United States of America; this
includes the design, implementation, and maintenaﬁg of internal control relevant to the preparation
and fair presentation of financial statements tha@:e free from material misstatement, whether due to
fraud or error.

S
Auditors’ Responsibility @
Our responsibility is to express op@l\tons on these financial statements based on our audit. We
conducted our audit in accordancd With auditing standards generally accepted in the United States of
America and the standards app@ﬁle to financial audits contained in Government Auditing Standards,
issued by the Comptroller, General of the United States. Those standards require that we plan and
perform the audit to obftain reasonable assurance about whether the financial statements are free of

material misstateme‘%C)

An audit invol @forming procedures to obtain audit evidence about the amounts and disclosures
in the financidl statements. The procedures selected depend on the auditors’ judgment, including the
assessment-efthe risks of material misstatement of the financial statements, whether due to fraud or
error. In Rfc’l ing those risk assessments, the auditor considers internal control relevant to the School
Distriet)s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the School District’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the School District, as of June 30, 2021, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles genéeally
accepted in the United States of America. (é)%

Emphasis of a Matter

During the year ended June 30, 2021, the School District adopted Government Acccﬁ/%;{ng Standards
Board (GASB) Statement No. 84, “Fiduciary Activities.” As discussed in No ?’8 to the financial
statements, net position/fund balance as of June 30, 2020, for the G mental Activities,
Governmental Funds, and Fiduciary Activities were restated to reflect this change in accounting
principle. Our opinion is not modified with respect to this matter. C}’

| | S
Required Supplementary Information Q
Accounting principles generally accepted in the@%&) States of America require that the

Other Matters

Management’s Discussion and Analysis; budgetary ¢ tison information; the Schedules of School
District Contributions - NYSLRS and NYSTRS P Plans; the Schedules of the School District’s
Proportionate Share of the Net Pension Asse;%mblhty, the Schedule of Changes in the School
District’s Total OPEB Liability and Related Ratios; and related notes on pages 4-41 and 48-57 be
presented to supplement the basic financi tements. Such information, although not a part of the
basic financial statements, is require@e Governmental Accounting Standards Board, who
considers it to be an essential part of\financial reporting for placing the basic financial statements in
an appropriate operational, eco @ ic, or historical context. We have applied certain limited
procedures to the requlred ementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about
the methods of prepari e information and comparing the information for consistency with
management’s respo e{‘éo our inquiries, the basic financial statements, and other knowledge we
obtained during ou 1t of the basic financial statements. We do not express an opinion or provide
any assurance gn thé information because the limited procedures do not provide us with sufficient
evidence to %O s an opinion or provide any assurance.

Other 1 mation

Our 4udit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School District’s basic financial statements. The Schedules of Change from
Adopted Budget to Final Budget and the Real Property Tax Limit; Schedule of Project Expenditures
- Capital Projects Fund; Schedule of Net Investment in Capital Assets; Balance Sheet - Non-Major
Governmental Funds; and Statement of Revenues, Expenditures, and Changes in Fund Balance -
Non-Major Governmental Funds; (supplementary information) on pages 58-62 is presented for
purposes of additional analysis and is not a required part of the basic financial statements. The
Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a
required part of the financial statements.



The supplementary information and the Schedule of Expenditures of Federal Awards are the
responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the supplementary information and the Sggu% of
Expenditures of Federal Awards are fairly stated in all material respects in relation to th ncial

statements as a whole. &

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our repgﬁ?zted [Date] , 2021
on our consideration of the School District’s internal control over financial rep ¢ and our tests of its
compliance with certain provisions of laws, regulations, contracts, and agreements and other
matters. The purpose of that report is to describe the scope of our t %@ of internal control over
financial reporting and compliance and the results of that testing and net'to provide an opinion on the
internal control over financial reporting or on compliance. That @ is an integral part of an audit
performed in accordance with Government Auditing Standamé. considering the School District’s
internal control over financial reporting and compliance. @Q

S

Respectfully submitted, &23/
S

Insero & Co. CPAs, LLP Q‘%

Certified Public Accountants Q
&
X

Ithaca, New York
[Date] , 2021 Q)



HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

The following is a discussion and analysis of Homer Central School District’s (the School District)
financial performance for the fiscal year ended June 30, 2021. This section is a summary of the
School District’s financial activities based on currently known facts, decisions or conditions. It is
also based on both the District-wide and fund-based financial statements. The results of the
year are discussed in comparison with the prior year, with an emphasis placed on the curr
The Management’s Discussion and Analysis (MD&A) section is only an introduction a
read in conjunction with the School District’s financial statements, which immedia

section. &

FINANCIAL HIGHLIGHTS %‘/&v

e The School District ended the year with a total net position deficit & ,064,640, an increase in
net deficit of $4,573,653 from the prior year. Year end net positi s composed of $10,324,202
in restricted, $29,878,008 in net investment in capital assets, 56,266,850 in an unrestricted
deficit. The unrestricted deficit increased $5,351,314 comp, to the prior year. The unrestricted
deficit at June 30, 2021 is primarily attributable to re@ ition of the net accumulated other
postemployment benefits (OPEB) liability of $52,03%§§8.

e Expenses exceeded revenues by $4,573,653 in @ﬁ compared to expenses exceeding revenue by
$4,699,499 in 2020. %

from the prior year; primarily du ew Bond Anticipation Notes offset partly by principal
payments on outstanding long-t

e Capital asset additions dugifig2020 amounted to $2,456,054 for the purchase of equipment and
construction in progres@ nditures. Depreciation expense was $2,708,301 for the current year.

e General Fund budgeteéd expenditures, including carry-over encumbrances and other financing
uses, Wer@‘ nt by $2,335,649. General Fund revenues and other financing sources were

e The School District had $26,517,075 '@utstanding debt at year end, an increase of $1,452,408

less than budgeted amounts by $1,710,184.

e Total @;%ral Fund balance, including reserves, was $7,778,773 at June 30, 2021. Unassigned
fund E&'lance amounted to $1,770,646 which was subject to and equal to the maximum limit (4%
21-2022 appropriations) permitted under New York State Real Property Tax Law.



HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

Changes in enrollment - As the schedule below indicates, enrollment over the past several years
peaked in 2000-2001. Recent kindergarten enrollments indicate a slight annual decline.

| School Year| | Enrollment |
2002-2003 2,427

2003-2004 2,363 §

2004-2005 2,318
NS

2005-2006 2275
2006-2007 2,265 &Y’
2007-2008 2201 S
2008-2009 2215 YI’\)
2009-2010 2.169 O
2010-2011 2200

2011-2012 2,154§Y”

2012-2013 2,0@
9

2013-2014 {{é@
2014-2015 & 036

2015-2016

2,041
2,036
1,899
1,917
1,888

Known changes in state aid imating state aid has become a nearly impossible task for school
districts during the last &ral years. The School District had an slight decrease in state aid for
2020-2021. Itis diffi m%or the New York State to support public education in the wake of fiscal
distress in the eco and natural disasters throughout the nation. Increases in retirement and
health insuranc @s continue to stress our ability to provide educational programming for our

children. @

The S €9 istrict is a labor-intensive enterprise, and the cost of benefits continues to out-pace
the i ion rate. State aid continues to lag behind School District expenses.

%O

4a



HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30,

2021

Below is a detail of the School District’s budget, New York State aid, and required property

tax levy to meet the budget.

| Year | | Budget | | State Aid | | Levy | c‘o
2002-2003 28,434,163 16,326,691 9,477,860 ‘é&
2003-2004 28,366,636 15,079,697 10,828,620 (Q
2004-2005 29,397,295 15,802,920  11,529.,81 %@
2005-2006 31,165,450 16,556,920  12,215,8
2006-2007 33,261,250 18,011,890 12,92@570
2007-2008 36,162,815 19,361,255 13,&39,900
2008-2009 37,198,050 20,292,070 %},’969,410
2009-2010 40,078,343 20,553,03 C}r 3,969,410
2010-2011 38,286,495 18,378 14,282,650
2011-2012 39,846,943 18,4@4 14,865,845
2012-2013 38,830,951 19@ 452 15,240,767
2013-2014 39,145,840 @,724,559 15,697,990
2014-2015 38,997,379 (() 0,011,844 15,933,460
2015-2016 39,570,8 21,599,969 15,933,460
2016-2017 41,88 22,999,294 15,933,460
2017-2018 40 8@,142 23,068,409 15,933,460
2018-2019 @55,168 23,690,247 16,235,856
2019-20204\9 3,220,650 23,944,270 16,544,929

Textbook, computer soff

has reneged on the ey
ago. New Yor
costs. The
for its bus

-

ss office functions.

, and library material aid have remained stagnant for many years.
As program require eﬂs for students increase in the classroom and libraries, New York State

1 of funding for textbooks and library materials identified several years

te has encouraged school districts to share services in an effort to reduce
1 District participates in the Central Business Office through OCM BOCES
The services include the positions of School District
ayroll Clerk, and Accounts Payable Clerk. The School District also shares its
ation Supervisor with a nearby district.

e implementation of rules commonly referred to as the NYS Tax Cap Law during 2011-
012 introduced a level of complication to the School District’s tax levy process as well as

restrictions on its ability to raise revenue to support educational programs. The School
District’s residents have continued to be supportive through the difficult times.
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021
Levy
Year Amount Increase
Tax Levy 2002-2003 $ 9,477,860 8.95%
Tax Levy 2003-2004 10,828,620 14.25% &%
Tax Levy 2004-2005 11,529,815 6.48% %
Tax Levy 2005-2006 12,215,850 5.95% &
Tax Levy 2006-2007 12,927,370 5.82% (Q
Tax Levy 2007-2008 13,419,900 3.81% &
Tax Levy 2008-2009 13,969,410 4, 09‘%«.5&?’
Tax Levy 2009-2010 13,969,410 0.00%
Tax Levy 2010-2011 14,282,650 2%24%
Tax Levy 2011-2012 14,865,845 .08%
Tax Levy 2012-2013 15,240,767 ‘% 2.52%

Tax Levy 2013-2014

15,697,990 %Y’ 3.00%

TaxLew 20142015 15.933.4600%  1.50%
Tax Levy 2015-2016 15.933:460 0.00%
TaxLevy2016-2017 15933460 0.00%
TaxLevy2017-2018 15,933,460 0.00%
Tax Levy 2018-2019 516,235,856 1.90%

16,544,929 1.90%

Tax Levy 201 9-20200

OVERVIEW OF THE FINANCI QI"ATEMENTS

This annual report consists of thr
supplementary information, bo

rts: MD&A (this section), the basic financial statements, and
quired and not required. The basic financial statements include

two kinds of statements tha%ﬁsent different views of the School District.

The first two state %rts are District-wide financial statements that provide both short-term and
long-term mfom@g{n about the School District’s overall financial status.

The rem % tatements are Governmental Fund financial statements that focus on individual
parts %V School District, reporting the School District’s operations in greater detail than the
Distri ide financial statements. The Governmental Fund financial statements concentrate on
t @ ool District’s most significant funds.

The financial statements also include notes that explain some of the information in the statements and
provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supports the financial statements with a comparison of the
School District’s budget for the year, a Schedule of School District Contributions - NYSLRS and
NYSTRS Pension Plans, the School District’s Proportionate Share of the Net Pension Asset/Liability,
and Changes in the School District’s Total OPEB Liability and Related Ratios.

4c



HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

District-Wide Financial Statements
The District-wide financial statements report information about the School District as a whole using
accounting methods similar to those used by private-sector companies.

The Statement of Net Position includes all of the School District’s assets, deferred out s of
resources, liabilities, and deferred inflows of resources. All of the current year’s r es and
expenses are accounted for in the Statement of Activities regardless of when cash is re d or paid.

The two District-wide financial statements report the School District’s net positi n?n how they have
changed. Net position (the difference between the School District’s assets rred outflows and
inflows of financial resources and liabilities) is one way to measure the School District’s financial
health or position. Over time, increases or decreases in the School '@2‘[’5 net position are an
indicator of whether its financial position is improving or deteriorati spectively.

To assess the School District’s overall health, one needs to cﬁi&r additional nonfinancial factors
such as changes in the School District’s property tax base aIQ e condition of school buildings and

other facilities.
&

In the District-wide financial statements, the Scho%?}s' trict’s activities are shown as Governmental
Activities. Most of the School District’s basic sexvices are included here, such as regular and special
education, transportation, and administration.ﬁperty taxes and state formula aid finance most of
these activities. Q

Governmental Fund Financial Sta é@nts

The Governmental Fund financi tements provide more detailed information about the School
District’s funds, focusing on its s@ significant or “Major” Funds - not the School District as a whole.
Funds are accounting devic ﬂe School District uses to keep track of specific sources of funding and
spending on particular p%g:%ns. The School District has two kinds of funds:

e Governmental : Most of the School District’s basic services are included in Governmental
Funds, Whi%generally focus on (1) how cash and other financial assets that can readily be
ash flow in and out, and (2) the balances left at year end that are available for
onsequently, the Governmental Funds statements provide a detailed short-term view
one determine whether there are more or fewer financial resources that can be spent in
t ar future to finance the School District’s programs. Because this information does not
‘Qg‘mpass the additional long-term focus of the District-wide financial statements, additional
information following the Governmental Funds statements explains the relationship (or
differences) between them.

e Fiduciary Fund: The School District is the trustee, or fiduciary, for assets that belong to others,
such as the Student Activities Funds. The School District is responsible for ensuring that the assets
reported in these funds are used only for their intended purposes and by those to whom the assets
belong. The School District excludes these activities from the District-wide financial statements
because it cannot use these assets to finance its operations.
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE
The School District’s combined net position for the fiscal year ended June 30, 2021 decreased by
$4,573,653. Our analysis below focuses on the net position (Figure 1) and changes in net position
(Figure 2) of the School District’s Governmental Activities.

Figure 1

Governmental Activities and | T @ﬂ)oﬂar
Condensed Statement of Net Position Total School District hange
2021 2020 («“y 020 -2021
Current Assets $ 8,786,072 |$ 5,190@6) $ 3,595,976
Noncurrent Assets 9,719,897 12, ?7342 (3,203,445)
Capital Assets, Net 53,285,870 0,496 (274,626)
Total Assets 71,791,839 | 71,673,934 117,905
Deferred Charges on Defeased Debt 148,8 14«‘%y 337,314 (188,500)
Pensions 11,249, ‘¢ 9,723,496 1,525,759
OPEB 10,27 8 11,991,780 (1,713,112)
Total Deferred Outflows of Resources 21&?6:737 22,052,590 (187,353)
Current Liabilities 40)123,771 6,190,418 3,933,353
Noncurrent Liabilities &%76,787,299 88,302,855 (11,515,556)
Total Liabilities A\ 86,911,070 94,493,273 (7,582,203)
Pensions @V 4,367,123 3,300,295 1,066,828
OPEB £ Q 18,255,023 7,423,943 10,831,080
Total Deferred Inflows of Rep@)‘ces 22,622,146 10,724,238 11,897,908
Net Investment in Capiza@a’s 29,878,008 | 28,833,143 1,044,865
Restricted % 10,324,202 10,591,406 (267,204)
Unrestricted ()\r (56,266,850)| (50,915,536) (5,351,314)
Total Net (Deﬁc{@y $ (16,064,640)($ (11,490,987)|$ (4,573,653)

The increase in%uy?ent assets is primarily a result of increases in state aid receivable and current
portion of restxioted cash. The decrease in noncurrent assets is a result of a decrease in the noncurrent
portion of icted cash and a decrease in the net pension asset proportionate share. The decrease in
net ca&it&‘assets stems from depreciation expense exceeding capital asset additions in 2021.

Cuﬁ%xt liabilities increased primarily due to issuance of a new BAN offset by short-term principal
payments. Decreases in noncurrent liabilities are in large part due to the decrease of the School
District’s other postemployment benefits liability and the long-term portion of installment purchase
debt.

The changes in the noncurrent liabilities, deferred inflows of resources - pensions, and the deferred
outflows of resources - pensions, are related to changes in the actuarially determined proportionate
share of the School District’s net pension asset/liability and related deferred outflows and inflows of
resources for the pension plans recognized under Government Accounting Standards Board (GASB)
Statement No. 68.
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021

Additional changes in noncurrent liabilities, deferred outflows of resources - other postemployment
benefits, and deferred inflows of resources - other postemployment benefits, are due to actuarially
determined changes in the future costs of plan benefits recognized under GASB Statement No. 75.

Deferred outflows -
of deferred charges.

Net investment in capital assets increased due to current year capital asset additio
in bonds payable in excess of depreciation expense. Restricted resources decre s?d primarily based
on the reduction of restricted fund balances within the General, Debt Serviee)and School Lunch

Funds.

N4

Y%

Our analysis in Figure 2 considers the operations of the School Distri€t’s"activities.

igure Y’
Figure 2 Q&%

deferred charges on defeased debt decreased based on the regular am‘@gcgion

d reductions

ov wental Activities and | Total Dollar
Changes in Net Position &Q)%’; School District Change
A X 2021 2020 2020 - 2021

REVENUES N 7
Program Revenues: Q

Charges for Services @Q $ 64,889 |$ 309,399 ($ (244,510)

Operating Grants Q 2,131,814 1,850,489 281,325
General Revenues: Q\

Real Property Taxes Q 14,781,181 14,328,100 453,081

Real Property Tax Items QQ' 2,147,727 2,284,591 (136,864)

Unrestricted State Sourc‘&%? 24,049,637 24,059,895 (10,258)

Use of Money and P ﬁérty 57,029 101,897 (44,868)

Other General Re)a@i@es 412,823 497,513 (84,690)
Total Revenues (> $ 43,645,100 |$ 43,431,884 |$ 213,216
PROGRAM NSES

General ort $ 4,878,755 |$ 4,957,044 |$ (78,289)

Instrucﬁan 38,840,008 38,572,108 267,900

P ransportation 3,853,116 2,650,366 1,202,750

Community Service 33,834 32,429 1,405

School Lunch Program 875,296 1,064,293 (188,997)

Interest on Debt 713,198 855,143 (141,945)
Total Expenses $ 49,194,207 |$ 48,131,383 |$ 1,062,824
CHANGE IN NET POSITION $ (5,549,107)|$ (4,699,499)($ (849,608)
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

Total revenues for the School District’s governmental activities increased 0.5%, while total expenses
increased 0.2%. The increase in total expenses is primarily due to increases in both pension and other
postemployment benefits (OPEB) expense in comparison to expenses recorded in the prior year. The
increase in revenue is due to increases in the School District's tax levy and operating grants recdged.

Figures 3 and 4 show the sources of revenue for 2021 and 2020.

Figure 3 &@®

Sources of Revenue for 2021 O
13
Operating \)%(x
Grants
4.88% Charges for Y’f

Services ‘%O
Other Sources 0.15% Yw
0.95% [ ‘%
Q/\

Use of Money
and Property
0.13%
Taxes _—
Unrestricted
38.79%
° ‘% State Sources
55.10%

e
K\
Figure 4
=" Sources of Revenue for 2020
A

{b Operating
Othe (%

ces Grants  Charges for
5% 4.26% Services
Q Use of Money 0.71%
and Property

Unrestricted
State Sources
55.40%
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021

Figures 5 and 6 present the cost of each of the School District's programs for 2021 and 2020.

Figure 5
Cost of Programs for 2021
&
o
School Lunch Interest on @,
Program Long-Term Community ‘ﬁ%
1.78% Debt Service General w ort
Pupil 1.45% 0.06% %Q 0
Transportation ~ / N
7.83% OY’
Instruction
Q 78.95%
N
QY
Q Figure 6
*&}st of Programs for 2020
A0
Q\
Interest on Long-
{b Term Debt C it
(() School Lunch ommunity
; 1.78% Service General
. Program N Support
'Igns tion 2.21% %10.30%

Instruction
80.13%




HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT'S FUNDS

Figure 7 shows the changes in fund balance for the year for the School District's funds. The School
District experienced a decrease of 8.5% in total fund balance, which is primarily attributable to a fund
balance decrease in the Capital Projects Fund and School Lunch Fund. &%

Figure 7 @

w Dollar
Governmental Fund Balances 2021 2020 ‘?» Change
C§ 2020-2021

General Fund $ 7,778,773 |$ 7,45&,350 $ 327,383
Debt Service Fund 5,399,188 6’3433,189 (74,001)
Capital Projects Fund (234,942) % 64,691 (299,633)
Non-Major Funds: ‘;Y’

School Lunch Fund (1 l,@r 80,860 (92,152)

Miscellaneous Special Revenue Fund 103,074 105,369 (2,295)
Total Governmental Funds $ 13,034.801 |$ 13,175,499 |$  (140,698)

Y

GENERAL FUND BUDGETARY HIGHLIG

Transfers made at year-end to balance the bu are caused by unforeseeable under-budgeting in a
given code. When transfers into a code necessary for three consecutive years, the situation is
addressed in the following year’s budge @lopment process.

After considering these adjustme Q}ual charges to appropriations (expenditures) were below final
budget amounts by $2,335,649,<é§g;ding carry-over encumbrances.

Figure 8 summarizes the o@al and final budgets, the actual expenditures (including encumbrances)
and variances for the ye)ﬁ,ended June 30, 2021.

%
&
P

o7
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021
Figure 8
Condensed Budgetary Comparison Original . Actual w/ Ll
General Fund - 2021 Budget Revised Budget Encumbrances ([(]% rable)
\Vuriance
REVENUES )
Real Property Taxes $ 14,781,181 |$ 14,781,181 ($ 14,78%; $ -
Other Tax Items 2,148,063 2,148,063 2,(&2, 27 (336)
State Sources 25,135,348 25,135,348 ((% 905,068 (1,230,280)
Federal Sources 47,674 47,674 483,402 435,728
Miscellaneous 574,695 574,6@& 485,377 (89,318)
Other, Including Financing Sources 925,978 92@7) 100,000 (825,978)
Total Revenues and Other Financing Sources $ 43,612,939 ($ 43@39 $ 41,902,755 |$ (1,710,184)
Appropriated Fund Balances and Encumbrances |g 804,269 |$ é (;4,269
EXPENDITURES Y
General Support $ 4,041,2ﬂ§§) 4,172,347 |$ 3,740,998 |$ 431,349
Instruction 23, %ﬁ 23,581,169 22,333,448 1,247,721
Pupil Transportation &19 1,889,525 1,749,811 139,714
Community Service ‘% - 19,244 19,244 -
Employee Benefits ‘OO 10,595,215 10,203,657 9,838,881 364,776
Debt Service (Q 4,016,800 4,448,384 4,296,295 152,089
Other Financing Uses «\Q 100,000 102,882 102,882 -
Total Expenditures and Other Financi@ﬁﬁ'ses) $ 44417,208 |$ 44,417,208 ([$ 42,081,559 |$ 2,335,649

CAPITAL ASSETS AND\%&T ADMINISTRATION

0%

Capital Assets
At the end of June
$87,290,809 of
School Distriet

S
o
%

apital assets.

4j

21, the School District has invested in a broad range of capital assets totaling
accumulated depreciation of $34,004,939. Figure 9 shows the changes in the




HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021
Figure 9
Total Dollar
Changes in Capital Assets 2021 2020 Change <
2020 - 2@
Land $ 49400 (8 49,400 3 L -
Construction in Progress 3,439,042 2,063,927 ﬁ 5,115
Buildings, Net 47,567,162 50,013,424 &{ ,446,262)
Equipment, Net 2,230,266 1,433,7454, 796,521
Total $ 53,285,870 |$ 53,560,4967$  (274,626)
A\
Capital asset activity for the year ended June 30, 2021 included the following:
Construction in Progress $ 1,375,115
Transportation and Instructional Equipment ,%Y’ 1,080,939
Total Additions @Q\, 2,456,054
Net Book Value of Disposed Equipment (Q% (22,379)
Less Depreciation Expense &«2» (2,708,301)
Net Decrease in Capital Assets Q‘% $ (274,626)
Debt Administration @
Figure 10 shows the changes m«ﬁ} School District’s outstanding debt. Total indebtedness
represented 26.97% of the consti nal debt limit, exclusive of building aid estimates.
Q
% Figure 10
o>
U7 Governmental Activities and | Total Dollar
%@ding Debt Total School District Change
. 2021 2020 2020-2021
Serial s, Net $ 20,798,879 |§ 24,271,612 ($ (3,472,733)
Bo nticipation Notes 4,229,182 - 4,229,182
\pdallment Debt, Net 1,489,014 793,055 695,959
Total $ 26,517,075 [$ 25,064,667 |$ 1,452,408

Additional information on the maturities and terms of the School District's outstanding debt can be
found in the notes to these financial statements.
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HOMER CENTRAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2021

FACTORS BEARING ON THE SCHOOL DISTRICT’S FUTURE

The Homer Central School District continues to manage the economic, educational, and social-
emotional challenges that the COVID-19 Pandemic has brought to the Homer School Community.
The School District will utilize Federal Stimulus Funds to help offset local costs not planned for in

the General Fund Budget. ‘é&

Energy Performance Project

The Homer Central School District is working to complete their $4.29 Milli <2];)ollar Energy
Performance Project. Once completed, the School District will realize appro '11§§ély $300,000 in
energy savings that will be used to offset debt generated by the project. %

Y%

improvements at the Homer
s on completing mini-projects

Capital Projects
In 2020-21, the School District used project money to focus on HV
Bus Garage. For the 2021-22 school year, the School District willé
that focus on Health and Safety in the Homer Senior High Sch@@;
<¢'\

Future Capital Project %
The Homer CSD Facilities planning team is currentl Qf& ing with Hunt Architects on a proposed
$24 million dollar project focusing on work to be @at the Intermediate/Junior HS. It will go out
to vote on December 14, 2021. %

Q)

Financial Management
The Homer Central School District ma@g an AA- rating from Standard and Poor’s.

CONTACTING THE SCHOO TRICT’S FINANCIAL MANAGEMENT

This financial report is design. rovide the Homer Central School District’s citizens, taxpayers,
customers, investors, and cr &ors with a general overview of the School District’s finances and to
demonstrate the School D‘téﬁct’s accountability for the money it receives. If you have questions
about this report or ne ditional financial information, contact the Business Office, Homer Central
School District, at ox 500, Homer, New York.

&
P

o7
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2021
ASSETS
Current Assets
Cash - Unrestricted $ 2,603,402
Cash - Restricted 3,537,295
Receivables: (Q?
State and Federal Aid ~21605,024
Due from Other Governments \Y 198
Other &((; 20,274
Inventories Y, 19,879
Total Current Assets %\’Q 8,786,072
Noncurrent Assets YI,\’
Restricted Cash C\’ 9,719,897
Capital Assets, Net: %
Land and Construction in Progress ‘%v 3,488,442
Depreciable Capital Assets, Net é\’ 49,797,428
Total Noncurrent Assets %Q) 63,005,767
Total Assets &«23) 71,791,839
DEFERRED OUFLOWS OF RESOURCES %
Deferred Charges on Defeased Debt 148,814
Pensions @Q 11,249,255
OPEB ,\Q 10,278,668
Total Deferred Outflows of Resou@Qs 21,676,737
LIABILITIES ™
Current Liabilities ’\(:'3
Payables: (Q
Accounts Payable 358,427
Accrued Liabiliti 23,370
Due to Other.Governments 19
Bond Inteté@%nd Matured Bonds 104,950
Bond ic%ﬁtion Notes Payable 4,229,182
Due achers' Retirement System 1,610,722
Due to"Employees' Retirement System 134,491
Compensated Absences Payable 54,067
Unearned Revenues 36,344
Current Portion of Long-Term Liabilities:
Bonds Payable 3,309,860
Installment Debt Payable 262,339
Total Current Liabilities 10,123,771

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF NET POSITION (Continued)

JUNE 30, 2021
Noncurrent Liabilities and Obligations
Bonds Payable $ 17,489,019
Installment Debt Payable 1,226,675
Compensated Absences Payable 3,464,610
Other Postemployment Benefits Liability 5@?@4,458
Net Pension Liability - Proportionate Share /AZ‘,S 72,537
Total Noncurrent Liabilities and Obligations §QQ 76,787,299
Total Liabilities ?;Q(O 86,911,070
DEFERRED INFLOWS OF RESOURCES ,\)%
Pensions 4,367,123
OPEB %C}v 18,255,023
Total Deferred Inflows of Resources /\%v 22,622,146
NET POSITION C§)
Net Investment in Capital Assets /‘23) 29,878,008
Restricted S 10,324,202
Unrestricted (Deficit) Q% (56,266,850)
Total Net Position (Deficit) @Q $ (16,064,640)
O
@{O

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

FUNCTIONS/PROGRAMS
General Support

Instruction

Pupil Transportation
Community Services

School Lunch Program
Interest on Debt

Total Functions and Programs

Net (Expense)
Program Revenues Revenue and
Charges for Operating Capital Changes in
Expenses Services Grants Grants Net Position
=
$ 4878755 $ 689 $ -8 ] @ (4,878,066)
38,840,008 47,373 1,470,166 - \\({/ (37,322,469)
3,853,116 - - P (3,853,116)
33,834 - - ) - (33,834)
875,296 16,827 661,648 A - (196,821)
713,198 - -2 - (713,198)
v\/
$ 49,194,207 $ 64,889 $2,131,§(ZI/)\’ $ - (46,997,504)
>

GENERAL REVENUES Q&%
Real Property Taxes @ 14,781,181
Real Property Tax Items (O% 2,147,727
Use of Money and Prope@z\’ 57,029
State Sources 24,049,637
Sale of Property and©) ensation for Loss 17,646
Miscellaneous @Q 395,177
Total Goeq@a Revenues 41,448,397
%@'nge in Net Position (5,549,107)

({} otal Net Position (Deficit) - Beginning of Year

§ Total Net Position (Deficit) - End of Year

S
o
%

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2021
Major Funds
Total
Capital Debt Non-Major Total
General Projects Service Governmental  Governmental
Fund Fund Fund Funds ~Funds
ASSETS (Q:O
Cash - Unrestricted $ 2,475,123 $ - $ - $ 128,279 « 2,603,402
Cash - Restricted 4,986,583 3,537,295 4,630,340 102,97 w 13,257,192
Due from Other Funds 1,511,313 326,564 868,848 3@% 2,741,661
State and Federal Aid 1,721,112 - - 883,912 2,605,024
Due from Other Governments 198 - - o\ - 198
Other 18,098 2,176 - Y - 20,274
Inventories - - - A, 19,879 19,879
Total Assets $ 10,712,427 $ 3,866,035 $ 5,49%@ $ 1,169,980 $ 21,247,630
LIABILITIES ‘%Y‘?
Accounts Payable $ 344002 $ AN - 0§ 14425 § 358427
Accrued Liabilities 23,370 - @‘ - - 23,370
Due to Other Funds 765,500 847,24.933 100,000 1,028,912 2,741,661
Due to Other Governments 2 A - 17 19
Bond Anticipation Notes Payable - 4,289 482 - - 4,229,182
Due to Teachers' Retirement System 1,610,722 é - - - 1,610,722
Due to Employees' Retirement System 134,491 Q\’ - - - 134,491
Compensated Absences Payable 54,067 O - - - 54,067
Unearned Revenues 1,5 A()GQ{)Y - - 34,844 36,344
%
Total Liabilities 2(9@654 5,076,431 100,000 1,078,198 9,188,283
U/

FUND BALANCES Q'
Nonspendable N - - - 19,879 19,879
Restricted @ 7 4,821,940 - 5,399,188 103,074 10,324,202
Assigned C) 1,186,187 - - - 1,186,187
Unassigned (Deficit) ‘% 1,770,646 (234,942) - (31,171) 1,504,533
Total Fund Balance ;1cit) 7,778,773 (234,942) 5,399,188 91,782 13,034,801

Total Liabilities‘?%Fund Balances

$ 10,712,427 $ 4,841,480 $ 5499,188 $ 1,169,980

$ 22,223,084

‘%Q

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2021
Fund Balances - Total Governmental Funds $ 13,034,801

Amounts reported for Governmental Activities in the Statement of Net Position are different

because: %
RS

Capital assets, net of accumulated depreciation, used in Governmental Activities are not @
financial resources and, therefore, are not reported in the funds. @

Total Historical Cost $ 87,290,809 &@

Less Accumulated Depreciation (34,004,93?{?» 53,285,870
The School District's proportionate share of the collective net pension asset/liability@l t
reported in the funds. /\,?v

Net Pension Liability - Proportionate Share ‘%Q (2,572,537)

Deferred outflows of resources, including deferred charges on defeased %ensions, and
OPEB, represents a consumption of net position that applies to ﬁlmre@/}iods and, therefore,
is not reported in the finds. Deferred inflows of resources, inchudihg pensions and OPEB,

represents an acquisition of net position that applies to futur iods and, therefore, is not
reported in the funds. &
Deferred Charges on Defeased Debt % $ 148,814
Deferred Outflows of Resources - OPEB Q 10,278,668
Deferred Inflows of Resources - OPEB Q (18,255,023)
ERS Deferred Outflows of Resources - Pe@) 2,300,876
ERS Deferred Inflows of Resources - P ﬁg (3,024,170)
TRS Deferred Outflows of Resourc nsion 8,948,379
TRS Deferred Inflows of Resour: exgension (1,342,953) (945,409)
Long-term liabilities, includi ds payable, are not due and payable in the current period
and, therefore, are not re d in the funds.
Bonds Payable $ (17,945,000)
Instaliment Deb le (1,489,014)
Premium on ations (2,853,879) (22,287,893)

Certain ed obligations and expenses reported in the Statement of Net Position do not
re@he use of current financial resources and, therefore, are not reported as liabilities in
theNunds.

Compensated Absences $ (3,464,610)

Other Postemployment Benefits Liability (52,034,458)

Accrued Interest on Long-Term Debt (104,950) (55,604,018)
Net (Deficit) of Governmental Activities $ (15,089,186)

See Notes to Basic Financial Statements

9



HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

REVENUES

Real Property Taxes

Other Tax Items
Nonproperty Taxes
Charges for Services

Use of Money and Property
Sale of Property and Compensation for Loss
Miscellaneous

State Sources

Federal Sources

Sales - School Lunch

Total Revenues

EXPENDITURES
General Support
Instruction
Pupil Transportation
Community Services
Employee Benefits
Debt Service:
Principal
Interest
Cost of Sales
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES %}(USES)

Premium on Obligations Q
Proceeds of Obligations

Operating Transfers In @

Operating Transfers (Out)
Total Other Sources ggs

Net Change in F?éalances
Fund BahncE:%@ginning of Year

Fund Balances (Deficit) - End of Year

Major Funds
Total

Capital Debt Non-Major Total
General Projects Service Governmental Governmental

Fund Fund Fund Funds -~ Funds

N
$14,781,181  $ - $ -8 Oy - $14,781,181
2,145,622 - - N - 2,145,622
2,105 - - Ly 10 2,115
689 - - N - 689
50,186 28 6,796\~ 9 57,019
40,025 - csY - 40,025
394,477 - Q- 1,968 396,445
23,905,068 - > - 178,132 24,083,200
483,402 - I - 1,662,222 2,145,624
- N\ - 15,559 15,559
S
41,802,755 2% Y‘f 6,796 1,857,900 43,667,479
A\
3,702,688 (}Q - - - 3,702,688
21,865,571 &Y - - 1,623,302 23,488,873
1,749,811 (O™ - - - 1,749,811
19,244 ’QC/ - - - 19,244
9,838,884 - - 155,680 9,994,561
R _

3,364%495 - - - 3,364,495
~93),800 - - - 931,800
Y - - - 176,247 176,247
A\Y - 1,375,115 - 1,375,115
<%'Q 41,472,490 1,375,115 - 1,955,229 44,802,834
Q 330,265 (1,375,087) 6,796 (97,329) (1,135,355)
- - 19,203 - 19,203
975,454 - - 975,454
100,000 100,000 - 2,882 202,882
(102,882) - (100,000) - (202,882)
(2,882) 1,075,454 (80,797) 2,882 994,657
327,383 (299,633) (74,001) (94,447) (140,698)
7,451,390 64,691 5,473,189 186,229 13,175,499
$ 7,778,773 $ (234,942) $ 5,399,188 $ 91,782  $ 13,034,801

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

Net Change in Fund Balances - Total Governmental Funds $ (140,698)

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Governmental Funds report capital outlay as expenditures. However, in the Statement of Activities, the cost @
those assets is allocated over their estimated useful lives as depreciation expense.

Capital Asset Additions § 2, 4
Gain on Sale of Equipment ,379)
Depreciation Expense Cﬁz, 08,301) (274,626)

D
Changes in the School District's proportionate share of net pension assets/liabilities have Yﬂ”ect on current
financial resources and therefore are not reported in the Governmental Funds. In élon, changes in the
School District's deferred outflows and deferred inflows of resources related to p%@ns do not affect current

financial resources and are also not reported in the Governmental Funds. ,%
ERS <¢ $ 210,585
TRS %{Q (2,028,148) (1,817,563)
Bond proceeds provide current financial resources to Governm unds, but issuing debt increases long-
term liabilities in the Statement of Net Position. Repayment Oof bond principal is an expenditure in the
Governmental Funds, but the repayment reduces long-term habilities in the Statement of Net Position.
Proceeds of Installment Purchase Debt Q $ (975,454)
Principal Payments - Installment Purchase Debt @ 279,495
Principal Payments 3,085,000 2,389,041

Q
O
Long-term obligations, such as those assogi Q with compensated absences, are reported in the Statement of
Net Position. Therefore expenses w 'clﬁe%t in an (increase) or decrease in these long-term obligations are
not reflected in the Governmental F ancial statements. This is the change in the amount that is reported in
the Statement of Activities. In addition, changes in the School District's deferred outflows and deferred inflows
of resources related to othe mployment benefits do not affect current financial resources and, therefore,
are not reported in the Goyvefnmental Funds.

Change in Compe Absences $ (1,116,275)
Other Postempl@@nt Benefits Obligations (2,837,477) (3,953,752)

Some expengey reported in the Statement of Activities do not require the use of current financial resources and,
therefore,are not reported as expenditures in Governmental Funds. This is the amount of change from the prior

year.
Amortization of Charges on Defeased Debt $  (188,500)
Amortization of Bond Premium 387,733
Change in Accrued Interest Payable 166 199,399
Net Change in Net Position (Deficit) of Governmental Activities $ (3,598,199)

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION
JUNE 30, 2021

Custodial
Fund
ASSETS
Cash - Unrestricted $ 121,230
({o
Total Assets $ 121,231
w)’
NET POSITION @@
Unrestricted $ 121,230
&‘C”
Total Liabilities and Net Position \)% $ 121,230
&
Y,,
2
%

See Notes to Basic Financial Statements
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED JUNE 30, 2021

Custodial
Fund

ADDITIONS

Extraclassroom Activity Receipts $ 44,732
DEDUCTIONS é&
Extraclassroom Activity Disbursements @Q) 57,269

Change in Net Position Y(§) (12,537)

Net Position - Beginning of Year \)%& 133,767
Net Position - End of Year ‘%C}v $ 121,230

See Notes to Basic Financial Statements
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Note 1
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies

The accompanying financial statements of the Homer Central School District (the School
District) have been prepared in conformity with U.S. generally accepted accounting
principles (U.S. GAAP) for governments, as prescribed by the Governmental Accounting
Standards Board (GASB), which is the accepted standard-setting body for esta(l{ ing
governmental accounting and financial reporting principles.

Reporting Entity

Essentially, the primary function of the School District is to provide ed {ﬁ)on for pupils.
Services such as transportation of pupils, administration, finance e&d&nt maintenance
support the primary function.

The School District is governed by the laws of New York Sf% /\Hhe School District is an
independent entity governed by an elected Board of E on (Board) consisting of 9
members. The President of the Board serves as the chief ‘s%l officer and the Superintendent
is the chief executive officer. The Board is responsibt\%‘&:and controls all activities related
to public school education within the School Distriet. Board members have authority to
make decisions, power to appoint managemq‘,%Q/and primary accountability for all fiscal
matters.

The financial reporting entity consi s‘&a«%»the following, as defined by Governmental
Accounting Standards Board (G@% Statement No. 14, “The Financial Reporting
Entity,” as amended: Q

e The primary governr&@which is the Homer Central School District;
e Organizations fo@ch the primary government is financially accountable; and
e Other orgalﬁgaions for which the nature and significance of their relationship with the

primary, ernment are such that exclusion would cause the reporting entity's basic
fina tatements to be misleading or incomplete.

Th ompanying financial statements present the activities of the School District. The
S@ﬁbol District is not a component unit of another reporting entity.

"The decision to include a potential component unit in the School District's reporting entity

is based on several criteria including legal standing, fiscal dependency and financial
accountability. Based on the application of these criteria, the Extraclassroom Activity Funds
are included in the School District's reporting entity.

The Extraclassroom Activity Funds of the Homer Central School District represent funds of
the students of the School District. The Board of Education exercises general oversight of
these funds. The Extraclassroom Activity Funds are independent of the School District with
respect to its financial transactions and the designation of student management. Separate
audited financial statements (cash basis) of the Extraclassroom Activity Funds can be
obtained from the School District's office, located at 80 S. West Street, Homer, New York
13077.
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Note 1
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Joint Venture

The Homer Central School District is one of 23 component school districts in the Onondaga-
Cortland-Madison Board of Cooperative Educational Services (BOCES). A BOCES is a
voluntary, cooperative association of School Districts in a geographic area t}h@f?ares
planning, services, and programs that provide educational and support activitie%{ here is
no authority or process by which a school district can terminate its statu BOCES

component. &((/

BOCES are organized under §1950 of the New York State Educ t&haw. A BOCES
Board is considered a corporate body. Members of a BOCES Bdatd are nominated and
elected by their component member boards in accordance Witk?dvisions of §1950 of the
New York State Education Law. All BOCES property is y the BOCES Board as a
corporation (§ 1950(6)). In addition, BOCES Boards—alSo are considered municipal
corporations to permit them to contract with other uﬁ'i’cipalities on a cooperative basis
under §119-n(a) of the New York State General ‘%ipal Law (GML).

A BOCES budget is comprised of separate bu@ﬁ for administrative, program, and capital
costs. Each component school district's sh%z;&ﬁadministrative and capital cost is determined
by resident public school district enrollmeht as defined in Education Law §1950(4)(b)(7).
In addition, component School Distriés pay tuition or a service fee for programs in which
their students participate.

Separate financial statement nondaga-Cortland-Madison BOCES may be obtained by
contacting the Business , Onondaga-Cortland Madison BOCES, 110 Elwood Davis
Road, Liverpool, NY 1@ .

The Statement et Position and the Statement of Activities present financial information
| District’s Governmental Activities. These statements include the financial
the overall government in its entirety, except those that are fiduciary.
s have been made to minimize the double counting of internal transactions.
ental Activities generally are financed through taxes, state aid, intergovernmental
ues and other exchange and non-exchange transactions. Operating grants include
erating-specific and discretionary (either operating or capital) grants, while the capital

Basis of Presentiggl Q-'District-Wide Financial Statements

v:grants column reflects capital-specific grants.

The Statement of Net Position presents the financial position of the School District at fiscal
year end. The Statement of Activities presents a comparison between direct expenses and
program revenues for each function of the School District’s Governmental Activities. Direct
expenses are those specifically associated with and clearly identifiable to a particular
function. Indirect expenses, principally employee benefits, are allocated to functional areas
in proportion to the payroll expended for those areas. Program revenues include charges
paid by the recipients of goods or services offered by the programs, and grants and
contributions restricted to meeting the operational or capital requirements of a particular
program. Revenues not classified as program revenues, including all taxes, are presented as
general revenues.

15



Note 1

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Basis of Presentation - Governmental Fund Financial Statements

The Governmental Fund financial statements provide information about the School
District’s funds, including Fiduciary Funds. Separate statements for each fund c @ory
(Governmental and Fiduciary) are presented. The emphasis of Governmental Fun}d%i%ﬂncial
statements is on major Governmental Funds, each displayed in a separate co@

The School District reports the following Major Governmental Funds: &((/

e General Fund: This is the School District’s primary operating (%I It accounts for all
financial transactions not required to be accounted for in another fund.

e Capital Projects Fund: Accounts for the financial re@es used for the renovation of
the School District’s educational complex. Y,

e Debt Service Fund: Accounts for the accu %ﬂ&tlon of resources and the payment of
principal and interest on long-term general:s gation debt of Governmental Activities.

The School District reports the following®l -Major Funds:

e Special Revenue Funds: These §nds account for proceeds of specific revenue sources
(other than capital projec at are legally restricted to expenditures for specified
purposes. Special reven ds include the following:

= Special Aid FL@Q:Used to account for proceeds received from state and federal
grants that stricted for special educational programs.

= Scho II)[nch Fund: Used to account for child nutrition activities whose funds are

rei 1ctéd as to use.

@scellaneous Special Revenue Fund: Used to account for student scholarships
% whose funds are restricted as to use.

??iduciary activities are those in which the School District acts as trustee or agent for

resources that belong to others. These activities are not included in the District-wide
financial statements, because their resources do not belong to the School District and are
not available to be used.

The School District reports the following Fiduciary Fund:

e Custodial Fund: Assets are held by the School District as agent for Extraclassroom
Activity Funds.

16



Note 1
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Measurement Focus and Basis of Accounting

The District-wide and Fiduciary Fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, re ss of
when the related cash transaction takes place. Non-exchange transactions, i ich the
School District gives or receives value without directly receiving or givin @al value in
exchange, include property taxes, grants and donations. On an accrual ba§iSy'revenue from
property taxes is recognized in the fiscal year for which the taxes are ({ ted. Revenue from
state aid is recognized in the fiscal year it is apportioned by the sta evenue from grants
and donations is recognized in the fiscal year in which all eligibil&vrequirements have been
satisfied.

O
The Governmental Fund financial statements are re@d using the current financial
resources measurement focus and the modified ac basis of accounting. Under this
method, revenues are recognized when measura@e and available. The School District
considers all revenues reported in the Goverr@nal Funds to be available if the revenues
are collected within one year after the end &b fiscal year.

Expenditures are recorded when the rélatéd fund liability is incurred, except for principal
and interest on general long-term dgbt; claims and judgments, and compensated absences,
which are recognized as expendi{uyes to the extent they have matured. General capital asset
acquisitions are reported as %Qﬁditures in Governmental Funds. Proceeds of general long-
term debt and acquisition&ﬁg er capital leases are reported as other financing sources.

Cash and Investm
The School District®s cash and cash equivalents consist of cash on hand, demand deposits
and short-term tyvestments with original maturities of three months or less from date of
acquisitioné)%?ew York State law governs the School District’s investment policies.
Resource%must be deposited in Federal Deposit Insurance Corporation (FDIC) insured
com fal banks or trust companies located within the state. Permissible investments
n obligations of the United States Treasury, United States Agencies, repurchase
ements and obligations of New York State or its localities. Collateral is required for
emand and time deposits and certificates of deposit not covered by FDIC insurance.
Obligations that may be pledged as collateral are obligations of the United States and its
agencies and obligations of the state and its municipalities and school districts.
Investments are stated are fair value.

Accounts Receivable

Accounts receivable are shown gross, with uncollectible amounts recognized under the
direct write-off method. No allowance for uncollectible accounts has been provided, as it is
believed that such allowance would not be material. All receivables are expected to be
collected within the subsequent fiscal year.

17



Note 1
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Due To/From Other Funds
Eliminations have been made for amounts due to and due from within the same fund type.
A detailed description of the individual fund balances at year end is provided subse&t@qtly

in these notes. ,%

Inventories and Prepaid Items

Inventories of food in the School Lunch Fund are recorded at cost on t-in, first-out
basis, or in the case of surplus food, at stated value, which app gimates fair value.
Purchases of inventory items in other funds are recorded as exp ures at the time of
purchase and are considered immaterial in amount. Prepaid items,{gpresent payments made
by the School District for which benefits extend beyond é}@{kénd. These payments to
vendors reflect costs applicable to future accounting perieds/and are recorded as prepaid
items in both the District-wide and Governmental Fund@mcial statements. These items
are reported as assets on the Statement of Net ition or Balance Sheet using the
consumption method. A current asset for the pre’{@ amounts is recorded at the time of
purchase and an expense/expenditure is repééd in the year the goods or services are

consumed. «23’

A portion of fund balance equal inventories and prepaid amounts is reported as
nonspendable, as these assets are n¢fin spendable form in the current period.

Capital Assets @Q

Capital assets are repoﬁ%@ actual cost for acquisitions subsequent to the adoption of
GASB Statement No. or assets acquired prior to the adoption of GASB Statement No.
34, estimated his‘tc@g3 costs, based on appraisal and research of the School District’s
accounting recor%, ere used. Donated assets are reported at acquisition value at the time
received.

<
The Sch: %istrict depreciates capital assets using the straight-line method. Capitalization
thres (the dollar value above which asset acquisitions are added to the capital asset
ac@ ts) and estimated useful lives of capital assets reported in the District-wide financial
ments are as follows:

Yy

Capitalization Estimated

Threshold Useful Life
Buildings $ 50,000 50 Years
Building Improvements 50,000 20-50 Years
Site Improvements 25,000 20 Years
Furniture and Equipment 5,000 5-15 Years
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Vested Employee Benefits - Compensated Absences
Compensated absences consist of unpaid accumulated annual sick and vacation leave.

Sick leave eligibility and accumulation is specified in negotiated labor contract (gnd in

individual employment contracts. Sick leave use is based on a last-in, first-out ) basis.
Upon retirement, resignation or death, employees may contractually recetwe*a payment
based on unused accumulated sick leave. (Q/

School District employees are granted vacation time in varying a (%nts, based primarily
on length of service and service position. Some earned benefits n@be forfeited if not taken

within varying time periods. Qf\?’

r Compensated Absences,” the
ents. The compensated absences
at year end.

Consistent with GASB Statement No. 16, “Accountin
liability is included in the District-wide financial s
liability is calculated based on the pay rates in ef@

In the Governmental Fund financial state only the amount of matured liabilities is
accrued within the General Fund based expendable and available financial resources.
These amounts are expensed on a pa%s- ou-go basis.

Other Postemployment Benefits)(OPEB)
School District employees cipate in the New York State Employees’ Retirement

System and the New Yor& e Teachers’ Retirement System.
In addition to prov'ﬁé&g pension benefits, the School District provides health insurance
coverage and su isér benefits for retired employees and their survivors. Substantially all
of the Schoo D%rict’s employees may become eligible for these benefits if they reach
normal reti nt age while working for the School District. Health care benefits are
provided%ough plans whose premiums are based on the benefits paid during the year. The
cost oviding post-retirement benefits is shared between the School District and the
retiredemployee. The School District recognizes the cost of providing health insurance by

rding its share of insurance premiums as an expenditure or operating transfer to other
?%n

ds in the General Fund, in the year paid.

The School District follows GASB Statement No. 75, “Accounting and Financial
Reporting for Postemployment Benefits Other than Pensions.” The School District’s
liability for other postemployment benefits has been recorded in the Statement of Net
Position, in accordance with the statement. See Note 11 for additional information.
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Note 1

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Unearned Revenues
Unearned revenues arise when resources are received by the School District before it has
legal claim to them, as when grant monies are received prior to the incidence of qua @ing
expenditures. In subsequent periods, when the School District has legal clai the
resources, the liability for unearned revenues is removed and revenues are re

Restricted Resources (Q
When an expense is incurred for purposes for which both restricte\%ﬁ unrestricted net
position are available, it is the School District’s policy to applyc;s icted funds before
unrestricted funds, unless otherwise prohibited by legal requirem@s.
N

Accrued Liabilities and Long-Term Obligations C)
Payables, accrued liabilities, and long-term obligation?ﬁe reported in the District-wide
financial statements. In the governmental funds, pq? es and accrued liabilities are paid
in a timely manner and in full from current ﬁnar@ resources. Claims and judgements,
other postemployment benefits payable, and ensated absences that will be paid from
governmental funds, are reported as a libility in the governmental funds financial
statements only to the extent that they e for payment in the current year. Bonds and
other long-term obligations that Will%%gaid from governmental funds are recognized as
a liability in the fund financial stat¢ments when due.

Long-term obligations re t the School District’s future obligations or future
economic outflows. The li ties are reported as due in one year or due within more than
one year in the Statem@ f Net Position.

Equity Classifi tﬁns - District-Wide Financial Statements

Equity is clas f% as net position and displayed in three components:

e Net h%:stment in Capital Assets - Consists of capital assets, including restricted capital
, net of accumulated depreciation and reduced by the outstanding balances of any
ds, mortgages, notes or other borrowings that are attributable to the acquisition,

%CO construction, or improvement of those assets.

Yy

‘%Q e Restricted - Consists of resources with constraints placed on their use either by 1)

external groups such as creditors, grantors, contributors or laws or regulations of other
governments; or 2) law through constitutional provisions or enabling legislation.

e Unrestricted - Consists of all other resources that do not meet the definition of
“restricted” or “net investment in capital assets.”
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Note 1 Summary of Significant Accounting Policies - Continued

Equity Classifications - Governmental Fund Financial Statements

Constraints are broken into five classifications: nonspendable, restricted, committed,
assigned, and unassigned. These classifications serve to inform readers of the financial
statements of the extent to which the School District is bound to honor any constg@ on
specific purposes for which resources in a fund can be spent.

Nonspendable - Consists of assets inherently nonspendable in the curr@riod either
because of their form or because they must be maintained intact; sactuding prepaid
items, inventories, long-term portions of loans receivable, ﬁn?{Qzl assets held for
resale and endowments principal. %

Restricted - Consists of amounts subject to legal pu \f;strictions imposed by
creditors, grantors, contributors or laws and regulatio other School Districts and
enforced externally; or through constitutional provi%’gés or enabling legislation. Most
of the School District’s legally adopted reserves%e reported here.

N

Committed - Consists of amounts subject qurpose constraint imposed by formal
action of the School District’s highest le decision-making authority to the end of
the fiscal year and requires the same I@) of formal action to remove said constraint.

Assigned - Consists of amou ubject to a purpose constraint representing an
intended use established by the)School District’s highest level of decision-making
authority, or their designa ody or official. The purpose of the assignment must be
narrower than the purp the General Fund. In funds other than the General Fund,
assigned fund balan@ resents the residual amount of fund balance.

Unassigned - sents the residual classification of the School District’s General
Fund and could*eport a surplus or deficit. In funds other than the General Fund, the
unassigne sification should only be used to report a deficit balance resulting from
oversp@ﬁv\g amounts restricted, committed or assigned for specific purposes.

Real P rty Tax Law §1318 limits the amount of unexpended surplus funds a school

dist

@Eﬁn retain in the General Fund to no more than 4% of the next year’s budgetary

%?}B priations. Funds properly retained under other sections of law (i.e., reserve funds

Yy

ablished pursuant to Education Law or GML) are excluded from the 4% limitation. The

% limitation is applied to unrestricted fund balance (i.e., the total of the committed,

,%Q assigned, and unassigned classifications), minus appropriated fund balance, amounts
reserved for insurance recovery, amounts reserved for tax reduction and encumbrances
included in committed and assigned fund balance.

The Board of Education of the School District has not adopted any resolutions to commit
fund balance. By resolution, the Board of Education is authorized to assign fund balance.
The School District’s policy is to apply expenditures against nonspendable fund balance,
restricted fund balance, committed fund balance, assigned fund balance and unassigned
fund balance.
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Legally Adopted Reserves
Fund balance reserves are created to satisfy legal restrictions, plan for future expenditures
or relate to resources not available for general use or appropriation. These reserv ﬁjnds
are established through Board action or voter approval, and a separate identit st be
maintained for each reserve. Earnings on invested resources become part of t
reserve funds; however, separate bank accounts are not necessary for eac
Reserves currently in use by the School District include the following: (Q/

e Capital Reserve (Education Law §3651) - Used to pay the cost ?\y object or purpose
for which bonds may be issued. The creation of a Capit‘ul) eserve Fund requires
authorization by a majority of the voters establishing t rpose of the reserve; the
ultimate amount, its probable term and the source of nds. Expenditure may be
made from the reserve only for a specific purpose fi r authorized by the voters. The
form for the required legal notice for the vote ablishing and funding the reserve
and the form of the proposition to be placed ofﬁt e ballot are set forth in §3651 of the
Education Law. This reserve is accounte in the General Fund.

e Employee Benefit Accrued Liability@erve (GML §6-p) - Used to reserve funds for
the payment of employee benefits.due an employee upon termination of the employee’s
service. This reserve may be etablished by a majority vote of the Board and is funded
by budgetary appropriatio d such other reserves and funds that may be legally
appropriated. This rese% accounted for in the General Fund.

X

 Retirement Contribfition Reserve (GML §6-r) - Used to finance retirement contributions
payable to the ]ﬁﬁ{ork State and Local Employees’ Retirement System. This reserve
may be established without voter approval and funded with budgetary appropriations,
revenues pot'¥eéquired by law to be paid into other funds or accounts, transfers from other
Rese%‘ ds as permitted by law and other such funds as the school board may legally

appropriate. Funds from this reserve may be expended without voter approval. This
@e is accounted for in the General Fund.

CE’Tax Certiorari Reserve (Education Law §3651.1-a) - Used to establish a reserve fund

?" for tax certiorari and to expend from the fund without voter approval. The monies held

in the reserve shall not exceed the amount which might reasonably be deemed necessary
to meet anticipated judgments and claims arising out of tax certiorari proceedings. Any
resources deposited to the reserve which are not expended for tax certiorari proceedings
in the year such monies are deposited must be returned to the General Fund on or before
the first day of the fourth fiscal year after deposit of these monies. This reserve is
accounted for in the General Fund.
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued
Legally Adopted Reserves - Continued

o Workers’ Compensation Reserve (GML §6-j) - Used to pay for compensation @ﬁts
and other expenses authorized by Article 2 of the Workers” Compensation Law; and for
payment of expenses for administering this self-insurance program. The &re may
be established by board action and is funded by budgetary appropriatio such other
funds as may be legally appropriated. Within 60 days after the end«i{/ y fiscal year,
excess amounts may either be transferred to another reserv; @r applied to the
appropriations of the succeeding fiscal year’s budget. This res%/ is accounted for in
the General Fund. N

N

e Unemployment Insurance Reserve (GML §6-m) CUsed to pay the cost of
reimbursement of the State Unemployment Ins Fund for payments made to
claimants where the employer has elected to use A%eneﬁt reimbursement method. The
reserve may be established by board action rﬁi funded by budgetary appropriations
and such other funds as may be legally a[%ztm'ated. Within 60 days after the end of
any fiscal year, excess amounts may e'@p e transferred to another reserve or applied
to the appropriations of the succeedi cal year’s budget. Ifthe School District elects
to convert to tax (contribution) basis, excess resources in the fund over the sum sufficient

to indemnity pending claims may be transferred to any other Reserve Fund. This reserve
is accounted for in the Ger@Fund.

Property Taxes - Calen IRQ

Real property taxes arglgvied annually by the Board of Education no later than September
1. For the year then@ed June 30, 2021, the tax lien was issued on August 11, 2020. Taxes
were collected c/i\, ing the period September 1 to October 31, 2020.

Property Taxes - Enforcement

Uncolle real property taxes are subsequently enforced by the counties of Cayuga,
Onondagd, Cortland, and Tompkins. An amount representing uncollected real property
t ransmitted to the counties for enforcement is paid by the counties to the School

rict no later than the following April 1.

Interfund Transfers

The operations of the School District give rise to certain transactions between funds,
including transfers, to provide services and construct assets. The amounts reported on the
Statement of Revenues, Expenditures and Changes in Fund Balance-Governmental Funds
for interfund transfers have been eliminated from the Statement of Activities. A detailed
description of the individual fund transfers that occurred during the year is provided
subsequently in these notes.
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Note 1

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amount o ets
and liabilities and disclosure of contingent assets and liabilities at the date of thgéﬂncial
statements and the reported revenues and expenses during the reporting pe 1@ Actual
results could differ from those estimates. Estimates and assumptions are r@in a variety
of areas, including computation of encumbrances, compensated ab@e es, potential
contingent liabilities and useful lives of long-lived assets. &?v

S

Deferred Outflows and Deferred Inflows of Resources

In addition to assets, the Statement of Net Position reports a<s&parate section for deferred
outflows of resources. This separate financial statement ;@t represents a consumption
of net position that applies to a future period and so will not be recognized as an outflow
of resources (expense/expenditure) until then. T@gcvhool District reports a deferred
charge on defeased debt resulting from the diffefgn e in the carrying value of refunded
debt and its reacquisition price, which is a &jzed over the shorter of the life of the
refunded or refunding debt. See Note @etailed information. The School District
reports deferred outflows of resource ted to pensions and other postemployment
benefits in the District-wide Statem §%fNet Position. The types of deferred outflows
related to pensions and other post@‘)@loymem benefits are described in Notes 10 and 11,

respectively. @Q

In addition to liabilities, Qtatement of Net Position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element
represents an acqui n of net position that applies to a future period(s) and so will not
be recognized a inflow of resources (revenue) until that time. The types of deferred
inflows of re ﬁs related to pensions and other postemployment benefits are described
in Notes 1({%@1 11, respectively.

Fut anges in Accounting Standards
G has issued Statement No. 95, “Postponement of the Effective Dates of Certain

oritative Guidance,” which delays the implementation dates for several GASB
atements as follows.

Q)
‘% e GASB has issued Statement No. 87, “Leases,” delayed by GASB Statement No. 95 to

June 30, 2022.

e GASB has issued Statement No. 89, “Accounting for Interest Cost Incurred Before the
End of a Construction Period,” delayed by GASB Statement No. 95 to June 30, 2022.

24



Note 1

Note 2

Note 3

‘%Q

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Summary of Significant Accounting Policies - Continued
Future Changes in Accounting Standards - Continued

e GASB has issued Statement No. 92, “Omnibus 2020,” delayed by GASB St&%emt
No. 95 to June 30, 2022. ‘%

The School District will evaluate the impact each of these pronouncements @nave on its
financial statements and will implement them as applicable and when ma&' .

Participation in BOCES c‘}v

During the year ended June 30, 2020, the School District's share of BOCES income
amounted to $2,238,690. The School District was bil %,059,453 for BOCES
administration and program costs. Financial statements f OCM BOCES are available
from their business office at 110 Elwood Davis Road, L@é%)ool, New York 13088.

Cash and Cash Equivalents - Custodial Credi&}d Concentration of Credit Risk

Custodial credit risk is the risk that in the e ﬁ})of a bank failure, the School District’s
deposits may not be returned to it. Whi @B) School District does not have a specific
policy for custodial credit risk, State es govern the School District’s investment
policies, as discussed previously in da‘%&e notes. GASB Statement No. 40 directs deposits
be disclosed as exposed to custodial credit risk if they are not covered by depository
insurance, and the deposits are either uncollateralized or collateralized with securities held
by the pledging financial L@@tion’s trust department or agent, but not in the School

District’s name. 4’\

The School Distri Oaggregate bank balances of $17,848,693 are either insured or
collateralized wgth securities held by the pledging financial institution in the School
District’s na%e;.\,

Restrict Cgh consists of the following at June 30, 2021:

Q General Fund Reserves $ 4,986,583
S Restricted for Debt 5,399,188

?"% Unspent Debt Proceeds 2,768,447

Restricted for Misc. Special Revenue 102,974

Total $ 13,257,192
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Note 4 Other Receivables
Other receivables consisted of the following, which are stated at net realizable value:

Description Amount
General Fund Reimbursements $ 1 8 ,098 (&c‘)
Capital Projects Fund Reimbursements
Total (;&74
Note 5  Interfund Balances and Activity &?v
Interfund balances at June 30, 2021, are as follows: %
Interfund Interfund /}i e rfund Interfund
Receivable Payable ’%C) evenues Expenditures
General Fund $ 1,511,313 765 5 100,000 $ 102,882
Debt Service Fund 868,848 - 100,000
Capital Projects Fund 326,564 Q 7249 100,000 -
Non-Major Funds:
Special Aid Fund 34,836 Q%? 748,565 2,882 -
School Lunch Fund ’\b 280,347 - -
Special Revenue Fund 100 - - -
Total $267~g19,661 $2,741,661 $ 202,882 $ 202,882
N

The School District typic%&ansfers to and from the General Fund for the School District's
share of expenditures fi pecial Aid Fund project and from the General Fund and Capital
Projects Fund to th%;é? Service Fund for payment of long-term debt. The School District
also transfers funds“from the Capital Reserve in the General Fund to the Capital Projects
Fund, as need%, fund capital projects.

The Sch istrict typically loans resources between funds for the purpose of mitigating
the effeets of transient cash flow issues. All interfund payables are expected to be repaid
withurone year.

S
S
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Note 6 Capital Assets
Capital asset balances and activity for the year ended June 30, 2021, were as follows:

Governmental Beginning Reclassifications Ending
Activities Balance Additions and Dis pos als B%e
Capital Assets That Are Not Depreciated: N
Land $ 49400 $ -8 - @{) 49,400
Construction in Progress 2,063,927 1,375,115 o 3,439,042
Total Nondepreciable Historical Cost 2,113,327 1,375,115 ‘\(\‘) 3,488,442
S
Capital Assets That Are Depreciated: %
Buildings 80,587,733 - /\) - 80,587,733
Furniture and Equipment 2,235,987 1,080,93201\’ (102,292) 3,214,634
Total Depreciable Historical Cost 82,823,720 1,08@ (102,292) 83,802,367
\¢
Total Historical Cost 84,937,047 QI>'56,054 (102,292) 87,290,809
N\
Less Accumulated Depreciation: Q)%
Buildings (30,51&% (2,446,262) - (33,020,571)
Furniture and Equipment _X862,242) (262,039) 79,913 (984,368)
Total Accumulated Depreciation At&l’,376,55 1) (2,708,301) 79,913 (34,004,939)
@\)
Total Historical Cost, Net 4@ $ 53,560,496 $ (252,247) $ (22,379) $ 53,285,870

Depreciation expensQQs charged to governmental functions as follows:

Q
G ﬁ@l Support $ 10,564

ction 2,334,166

upil Transportation 356,789

School Lunch Program 6,782

%% Total $ 2,708,301

o7

27



HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Note 7 Short-Term Debt
The School District may issue revenue anticipation notes (RANs) and tax anticipation notes
(TANSs), in anticipation of the receipt of revenues. These notes are recorded as a liability of
the fund that will actually receive the proceeds from the issuance of the notes. The RANs
and TANs represent a liability that will be extinguished by the use of expendable, available
resources of the fund. The School District did not issue or redeem any RANs;tog ANs
during the year.

of the annual budget during any fiscal year for expenditures for whic ufficient or no
provision is made in the annual budget. The budget note must be id no later than the
close of the second fiscal year succeeding the year in which the nm{g as issued. The School
District did not issue or redeem any budget notes during the Q’v

The School District may issue bond anticipation notes ;B?&Is), in anticipation of proceeds

The School District may issue budget notes up to an amount not to exce ﬁ(&f the amount
s

from the subsequent sale of bonds. These notes ar: rded as current liabilities of the

funds that will actually receive the proceeds from suance of bonds. State law requires
BANs issued for capital purposes be converted g-term financing within five years after
the original issue date. BAN activity for the @ 1s summarized below:
Interest Maturity "ﬁ;%\l/nmng Ending
Rate Date S Balance Issued Redeemed Balance
2021 BAN -
Capital Construction 1.00% I@QOZ] $ - $ 4,229,182 $ - $ 4,229,182
Total 41\ $ - 84,229,182 § - $4,229,182
Interest on short- te&bt is as follows:
Q};}emium on BAN $ (19,203)

f Total $ (19,203)

Note 8 g-Term Debt
t June 30, 2021, the total outstanding indebtedness of the School District represented
26.97% of its statutory debt limit, exclusive of building aids. Long-term debt is classified

Q)
‘% as follows:

e Serial Bonds - The School District borrows money in order to acquire land or equipment
or construct buildings and improvements. This enables the cost of these capital assets
to be borne by the present and future taxpayers receiving the benefit of the capital assets.

e Installment Purchase Debt - The School District enters into installment purchase
agreements for the purchase of school buses. The cost and net book value of assets
acquired with installment purchase debt totaled $1,920,598 and $1,663,824,
respectively.
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Long-Term Debt - Continued

The following is a summary of the School District's long-term debt for the year ended

June 30, 2021:

Outstanding
Issue Date Final Maturity Interest Rate June 30, 2021,
Refunding Bonds: -
Refunding Bonds 10/01/2010 02/15/2022 3.0%-40% $ %0,000
Refunding Bonds 04/19/2016 03/15/2024 2.0% - 4.0% ,705,000
Total Refunding Bonds )Y 4,495,000
)

Serial Bonds: &Y”
2017 Serial Bonds 06/08/2017 06/15/2032 3.0% - % 12,850,000
2019 Serial Bonds 06/17/2019 06/15/2034 ’\5.0% 600,000
Total Serial Bonds C}Yv 13,450,000
Plus: Unamortized Premium '\f 2,853,879
Subtotal Bonds @Y’ 20,798,879
Installment Purchase Debt 07/01/2019 %@)%025 2.6% - 3.4% 1,489,014

Total &/\23)

Interest expense on long-term debt

d
Q
Interest Paid Q
Less Interest Accrued@%’fe Prior Year
Plus Interest Accm@‘&n the Current Year
Plus Amom'za@f Deferred Charges on Defeased Debt
Less Amortl@ ion of Bond Premium

@

Tottljo

$ 22,287,893

@g the year was comprised of:

$ 931,800

(105,

116)

104,950
188,500
(387,733)

$ 732,401

Interestpaid on the Serial Bonds varies from year to year, in accordance with the interest

ra;% ecified in the bond agreements.

?&ong-term liability balances and activity for the year are summarized below:

Amounts
Beginning Ending Due Within

Governmental Activities Balance Issued Redeemed Balance One Year
Bonds $ 21,030,000 $ - $ (3,085,000) $ 17,945,000 $ 2,970,000
Unamortized Premium 3,241,612 - (387,733) 2,853,879 339,860
Installment Purchase Debt 793,055 975,454 (279,495) 1,489,014 262,339
Total $25,064,667 $ 975,454 $(3,752,228) $22,287,893 $3,572,199
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Long-Term Debt - Continued
The following is a summary of the maturity of long-term serial bonds:

Serial Bonds

Year Principal Interest Total [%
2022 $ 2,970,000 $ 824,600 $ 3,794,600\
2023 2,285,000 703,750 2,98 &
2024 2,365,000 619,500 2,982:500
2025 1,140,000 514,050 4,050
2026 1,195,000 742,575 ?T 937,575
2027-2031 6,955,000 1,324,450 8,279,450
2032-2034 1,035,000 59,400 YI’\) 1,094,400
Total $ 17,945,000 4 7&@5 $ 22,733,325

The following is a summary of the maturity of m@/}‘{men‘[ purchase debt:

Inst\?% nt
Year Ending Purchise Debt

June 30, A‘%Principal Interest Total
2022 g 284876 $ 39,552 $ 324,428
2023 @Q 288,329 31,613 319,942
2024 4@ 503,306 23,435 526,741
2025 412,503 17,139 429,642
Q‘%
Total ,\%, $ 1,489,014 $ 111,739 $1,600,753

On Apﬁ@;&ma the School District issued $8,830,000 in general obligation bonds, with
i es ranging between 1.5% and 4.0%. The School District issued the bonds to
refund the $8,830,000 of outstanding various general obligation bonds with interest
ranging from 3.5 % to 4.0%. The School District used the net proceeds along with
er resources to purchase U.S. government securities. These securities were deposited in

?'an irrevocable trust to provide for all future debt service on the refunded portion of the

bonds. As aresult, the $8,830,000 in bonds is considered defeased and the liability has been
removed from the financial statements. The outstanding principal of the defeased bonds
was $3,705,000 at June 30, 2021.

30



Note 8

Note 9

Note 10

‘%Q

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

Long-Term Debt - Continued

A deferred charge on refunding results from the difference in the carrying value of refunded
debt and its reacquisition price. This amount is deferred and amortized over the shorter of
the life of the refunded or refunding debt. Deferred charges on defeased debt are summarized

as follows:
&

Amounts
Beginning Due Within
Governmental Activities Balance Issued Redeemed [Qa nce One Year
Deferred Charges on Defeased Debt ~ § 337314 - $ (188,500) %@‘/7148,814 $ 107,949
N

Compensated Absences %
Compensated absences represent the value of the earned and &med portion of the liability
of compensated absences. This liability is liquidated fro General and School Lunch

Funds. Y,,

Compensated absences balances and activity are s@narized as follows:

Beginning Q)% Ending Due Within
Balanc Additions Deletions Balance One Year
Compensated Absences $ 2,40%:4)1 T $ 1,115,266 $ - $ 3,518,677 $ 54,067

Changes to long-term compe e@ absences are reported net, as it is impractical to
individually determine the a@ of additions and deletions during the fiscal year.
Pension Obligations l}v York State and Local Employees’ Retirement System
(ERS) and the New. State Teachers’ Retirement (TRS) (the Systems)

Plan Descrip&@n and Benefits Provided Teachers’ Retirement System
(TRS)(Sys

The Sc istrict participates in the New York State Teachers’ Retirement System
s is a cost-sharing multiple-employer public employee retirement system. The
provides retirement benefits as well as death and disability benefits to plan
ers and beneficiaries as authorized by the Education Law and the Retirement and
cial Security Law of the State of New York (RSSL). The System is governed by a 10

?’member Board of Trustees. System benefits are established under New York State Law.

Membership is mandatory and automatic for all full-time teachers, teaching assistants,
guidance counselors and administrators employed in New York Public Schools and
BOCES who elected to participate in TRS. Once a public employer elects to participate in
the System, the election is irrevocable. The New York State Constitution provides that
pension membership is a contractual relationship and plan benefits cannot be diminished
or impaired. Benefits can be changed for future members only by enactment of a state
statute. Additional information regarding the System, may be obtained by writing to the
New York State Teachers’ Retirement System, 10 Corporate Woods Drive, Albany, New
York 12211-2395 or by referring to the NYSTRS Comprehensive Annual Financial report
which can be found on the System’s website at www.nystrs.org.
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Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Plan Description and Benefits Provided Teachers’ Retirement System
(TRS)(System) - Continued

Tier 3 and Tier 4 members are required by law to contribute 3% of salary to th
Effective October 2000, contributions were eliminated for Tier 3 and 4 me
or more years of service or membership. Effective January 1, 2010, Tier
required by law to contribute 3.5% of salary throughout their active membgetship. Effective
April 1, 2012, Tier 6 members are required by law to contribute be n 3% and 6% of
salary throughout their active membership in accordance with a s (g;?l:ased upon salary
earned. Pursuant to Article 14 and Article 15 of the RSSL, th member contributions
are used to help fund the benefits provided by the Systemé}%ver if a member dies or
leaves covered employment with less than 5 years of cre service for Tiers 3 and 4, or
10 years of credited service for Tiers 5 and 6, the ber contributions with interest
calculated at 5% per annum are refunded to the loyee or designated beneficiary.
Eligible Tier 1 and Tier 2 members may ma ember contributions under certain
conditions pursuant to the provisions of Artic of the Education Law and Article 11 of
the RSSL. Upon termination of members &;& ch accumulated member contributions are
refunded. At retirement, such accumula mber contributions can be withdrawn or are
paid as a life annuity.

Plan Description and Be@its Provided Employees’ Retirement System
(ERS)(System)

The School District part Q@Qs in the New York State and Local Employees’ Retirement
System (ERS). This i t-sharing multiple-employer retirement system. The System

provides retiremen eﬁts as well as death and disability benefits. The net position of
the System is h the New York State Common Retirement Fund (the Fund), which
was estabhsh hold all net assets and record changes in plan net position allocated to

the System% ¢ Comptroller of the State of New York serves as the trustee of the Fund
and is t inistrative head of the System. System benefits are established under the
prov%?ﬁ of the RSSL. Once a public employer elects to participate in the System, the
el@ is irrevocable. The New York State Constitution provides that pension
bership is a contractual relationship and plan benefits cannot be diminished or
paired. Benefits can be changed for future members only by enactment of a State statute.
The School District also participates in the Public Employees’ Group Life Insurance Plan
(GLIP), which provides death benefits in the form of life insurance. The System is
included in the State’s financial report as a pension trust fund. That report, including
information  with regard to benefits provided, may be found at
www.osc.state.ny.us/retire/publications/index.php or obtained by writing to the New York
State and Local Retirement System, 110 State Street, Albany, New York 12244.
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Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Plan Description and Benefits Provided Employees’ Retirement System
(ERS)(System) - Continued

Generally, Tier 3, 4, and 5 members must contribute 3% of their salary to the S
a result of Article 19 of the RSSL, eligible Tier 3 and 4 employees, with a
date on or after July 27, 1973, who have ten or more years of membership.'or credited
service with the System, are not required to contribute. Members can
begin making contributions or to make increased contributions beyo hat was required
when membership began. For Tier 6 members, the contribution ra &ries from 3% to 6%
depending on salary. Generally, Tier 5 and 6 members are reqﬂkiped to contribute for all

years of service. ‘%Q/\Y’

Summary of Significant Accounting Policies g

The Systems’ financial statements from which t stems’ fiduciary respective net
position is determined are prepared using the accrﬁe asis of accounting. System member
contributions are recognized when due an ﬁ(e employer has a legal requirement to
provide the contributions. Benefits and r@ are recognized when due and payable in
accordance with the terms of the plan. tments are reported at fair value. For detailed
information on how investments are valuéd, please refer to the Systems’ annual reports.

Contributions O

The School District is requig?ﬁb contribute at an actuarially determined rate. The School
District contributions m o the Systems were equal to 100% of the contributions
required, and were as @:rvoags:

ERS TRS
%Q 2021 $ 476,082  $ 1,394,466
@/\' 2020 452,385 1,631,737
@ 2019 440,939 1,475,554

P%QX” Liabilities, Pension Expense, and Deferred Outflows of Resources and
% red Inflows of Resources Related to Pensions
C@ June 30, 2021, the School District reported the following asset/liability for its

%roportionate share of the net pension asset/liability for each of the Systems. The net

pension asset/liability was measured as of March 31, 2021 for ERS and June 30, 2020 for
TRS. The total pension asset/liability used to calculate the net pension asset/liability was
determined by an actuarial valuation. The School District’s proportionate share of the net
pension asset/liability was based on a projection of the School District’s long-term share
of contributions to the Systems relative to the projected contributions of all participating
members, actuarially determined. This information was derived from reports provided to
the School District by the ERS and TRS Systems.
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Pension Obligations - New York State and Local Employees’ Retirement System

(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and

Deferred Inflows of Resources Related to Pensions - Continued

<&

ERS LIRS
Actuarial Valuation Date 4/1/2020 <$§>3 0/2019
Net Pension Asset/Liability $ 99,573,957 &% 2,763,270,835

School District’s Proportionate Share of the
Plan’s Total Net Pension Asset/Liability
School District's Share of the

Net Pension Asset/Liability

2,562,171

10,36@5QYV

N
0.0 %2%
ey

0.092722%

For the year ended June 30, 2021, the School Di‘s%&“’recognized pension expense of
$279,468 for ERS and $3,531,460 for TRS in th
June 30, 2021 the School District’s reported ed outflows of resources and deferred

inflows of resources related to pensions frogéﬂ) following sources:

(Q%/eferred Outflows of

trict-wide financial statements. At

Deferred Inflows of

‘% Resources Resources
0 ERS TRS ERS TRS
Differences Between Expected and Acﬂ,@

Experience Q $ 126,595 $ 2244974 § - $ 131,306
Changes of Assumptions 41\ 1,905,946 3,240,550 35,947 1,155,087
Net Differences Between Pro'e and Actual

Earnings on Pension P]ang%-fmems - 1,673,322 2,977,683 -
Changes in Proportion erences

Between the School District's Contributions

and Proportionate Share of Contributions 136,597 286,937 10,540 56,560
School District's-€ontributions Subsequent

to the Measurément Date 131,738 1,502,596 - -
To%p‘)0 $2,300,876 $ 8,948,379 § 3,024,170  $ 1,342,953

Yy

©
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Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions - Continued

School District contributions subsequent to the measurement date, reported as rred
outflows of resources, will be recognized as a reduction of the net pension liability
in the year ending June 30, 2022. Other amounts reported as deferr tflows of
resources and deferred inflows of resources related to pensions will@ ecognized in
pension expense as follows: &?v
Year Ending ERS TRS%

2022 $ (136,222)  $.4,079,983

2023 (27,035) ,096,716

2024 (133,630 Yw 1,713,620

2025 (558, 1,048,636

2026 50,292

Thereafter §) : 113,583
&
S

Actuarial Assumptions

The total pension liability as of the @%urement date was determined by using an actuarial
valuation as noted in the table b ; with update procedures used to roll forward the total
pension liability to the measu&nt date.

Significant actuarial as@éptions used in the valuations were as follows:

QQ' ERS TRS

Measure ate March 31, 2021 June 30, 2020
Ac aluation Date April 1, 2020 June 30, 2019
I té%t Rate of Return 5.9% 7.1%

ry Increases 4.4% 1.9%-4.72%

N

6@%% ERS, annuitant mortality rates are based on April 1, 2010 - March 31, 2015 System’s

?’experience with adjustments for mortality improvements based on the Society of

Actuaries’ Scale MP-2020. For TRS, annuitant mortality rates are based on plan member
experience with adjustments for mortality improvements based on the Society of
Actuaries’ Scale MP 2018, applied on a generational basis.

For ERS, the actuarial assumptions used in the April 1, 2020 valuation are based on the
results of an actuarial experience study for the period April 1, 2015 - March 31, 2020. For
TRS, the actuarial assumptions used in the June 30, 2019 valuation were based on the
results of an actuarial experience study for the period July 1, 2015 - June 30, 2019.
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Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued
Actuarial Assumptions - Continued
For ERS, the long-term rate of return on pension plan investments was determine ciging
a building block method in which best estimate ranges of expected future rea s of
return (expected returns net of investment expense and inflation) are develo or each
major asset class. These ranges are combined to produce the long-term ed rate of
return by weighting the expected future real rates of return by eac target asset
allocation percentage and by adding expected inflation. For TRS, th I@ﬂg-term expected
rate of return on pension plan investments was determined in ac nce with Actuarial
Standard of Practice (ASOP) No. 27, Selection of Economic A ptions for Measuring
Pension Obligations. ASOP No. 27 provides guidance on gtnh} ection of an appropriate
assumed investment rate of return. Consideration was gi o expect future real rates of
return (expected returns, net of pension plan investm xpense and inflation) for each
major asset class as well as historical investme@t&l and plan performance. Best
estimates of the arithmetic real rates of return fo@ ch major asset class included in the
target asset allocation are summarized as foll%‘%}
&Qﬁo ERS TRS
Measurement Date Q‘% March 31, 2021 June 30, 2020
Asset Type: @Q
Domestic Equities 4.05% 7.10%
International Equities 41\ 6.30% 7.70%
Global Equities <%O ] 7.40%
Real Estate R 4.95% 6.80%
Private Equi rnative Investments 6.75% 10.40%
Opportun ortfolio 4.50% -
Real A 5.95% -
Ca 0.50% -
it 3.63%
mestic Fixed Income Securities - 1.80%
7" Global Fixed Income Securities - 1.00%
Private Debt - 5.20%
Real Estate Debt - 3.60%
High- Yield Fixed Income Securities - 3.90%
Short-Term - 0.70%
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Note 10  Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Discount Rate

The discount rate used to calculate the total pension asset/liability was 5.9% for ERS and
7.1% for TRS. The projection of cash flows used to determine the discount rat‘e§mes
that contributions from plan members will be made at the current contributi es and
contributions from employers will be made at statutorily required rates, ac y. Based
on the assumptions, the Systems’ fiduciary net position was projected available to
make all projected future benefit payments of current plan members. %b refore, the long
term expected rate of return on pension plan investments was a to all periods of
projected benefit payments to determine the total pension asset/)\ig lity

Sensitivity of the Proportionate Share of the Net P@}g; Asset/Liability to the
Discount Rate Assumption

The following presents the School District’s pro &bnate share of the net pension
asset/liability calculated using the discount rate @% for ERS and 7.1% for TRS, as
well as what the School District’s proportio ,@ are of the net pension asset/liability
would be if it were calculated using a dlS rate that is 1 percentage point lower or

higher than the current rate: Qy
& Current
Q‘% 1% Decrease  Assumption 1% Increase
ERS o (4.9%) (5.9%) (6.9%)
School District’s Proportionate S of the
Net Pension Asset/Liability 4‘\ $ 2,877,159 $ 10366 $ (2,633,488)
Qv 1% Decrease Current 1% Increase
T]&SQ (6.1%) (7.1%) (8.1%)
School District’s Proportionate Share of the
Net Pension‘é@e lability $ 16,184,351 $ 2,562,171 $ (8,870,290)
Pen;%?’ﬂan Fiduciary Net Position
T mponents of the current-year net pension asset/liability of the employers as of the
Gﬁ ective measurement dates were as follows:
?*r Dollars in Thousands
%Q ERS TRS
Measurement Date March 31, 2021 June 30, 2020
Employers' Total Pension Asset/Liability $220,680,157 $ 123,242,776
Plan Net Position (220,580,583) (120,479,505)
Employers’ Net Pension Asset/Liability $ 99,574 $ 2,763,271
Ratio of Plan Net Position to the
Employers' Total Pension Asset/Liability 99.9% 97.8%
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Pension Obligations - New York State and Local Employees’ Retirement System
(ERS) and the New York State Teachers’ Retirement (TRS) (the Systems) - Continued

Payables to the Pension Plan

For ERS, employer contributions are paid annually based on the System’s fisc L‘jear
which ends on March 31. Employee contributions are remitted monthly. ‘écrued
retirement contributions as of June 30, 2021 represent the projected employer ibution
for the period of April 1, 2021 through June 30, 2021 based on estima{&;ﬁs wages
multiplied by the employer’s contribution rate, by tier. Accrued retirem@/ contributions
as of June 30, 2021 amounted to $134,491. &?v

For TRS, employer and employee contributions for the fiscal yearended June 30, 2021
are paid to the System in September, October, and Nove 021 through a state aid
intercept. Accrued retirement contributions as of June 3 21 represent employee and
employer contributions for the fiscal year ended June 21 based on paid TRS wages
multiplied by the employer’s contribution rate, by g@ d employee contributions for the
fiscal year as reported to the TRS System. Accf@ retirement contributions as of June
30, 2021 amounted to $1,610,722. é{»

Current Year Activity *23)
The following is a summary of curr@%y ar activity:

@Q Beginning Ending
Balance Change Balance
ERS QI\Q

Net Pension Liabi]‘%f? $ 2,687,525 $ (2,677,159) $ 10,366
Deferred Outflo esources (1,816,393) (484,483) (2,300,876)
Deferred Infl @ofResources 73,113 2,951,057 3,024,170
SubtotaleO 944,245 (210,585) 733,660
TR ‘%
ension Liability (2,391,482) 4,953,653 2,562,171
% eferred Outflows of Resources (7,907,103) (1,041,276) (8,948,379)
Deferred Inflows of Resources 3,227,182 (1,884,229) 1,342,953
Subtotal (7,071,403) 2,028,148 (5,043,255)
Total $ (6,127,158) $ 1,817,563 $ (4,309,595)
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Postemployment Benefits Other Than Pensions (OPEB)
General Information about the OPEB Plan
Plan Description - The School District’s defined OPEB Plan (Plan) provides medical
benefits to eligible retirees and their spouses in accordance with various empl @ent
contracts. The plan is a single employer defined benefit healthcare plan administeted by
the School District. Article 11 of the State Compiled Statutes grants the
establish and amend the benefit terms and financing requirements to the S@
assets are accumulated in a trust that meets the criteria in paragraph 4 o B Statement
No. 75. The Plan does not issue separate financial statements, beca Ql-here are no assets
legally segregated for the sole purpose of paying benefits under t n.
Benefits Provided - The School District provides healthcar: %neﬁts for eligible retirees
and their spouses. Benefit terms are dependent of wh%}bntract each employee falls
under. The specifics of each contract are on file at t%e' chool District offices and are
available upon request.
\v
Employees Covered by Benefit Terms - At J 0, 2021, the following employees were
covered by the benefit terms. &
Inactive Employees or Beneﬁcia@s urrently Receiving Benefit 220
Active Members QQ 362
Total @ 582
S s
Total OPEB Liabil.'%,O
The School Dist i&s total OPEB liability of $52,034,458 was measured as of June 30,
2021 and Wazg%f@mined by an actuarial valuation as of June 30, 2020.
Actuari gﬁumptions and Other Inputs - The total OPEB liability as of June 30, 2021
was de ined using the following actuarial assumptions and other inputs, applied to all
pe‘@ included in the measurement, unless otherwise specified:
?.,% Single Discount Rate 2.16%
Salary Scale Varies, based on NYS TRS & ERS
Rate of Inflation 2.50%
Marital Assumption 70.00%
Participation Rate 100% for Retirees 80.00% for Spouses
Healthcare Cost Trend Rates 5.70% for 2020, Decreasing to an Ultimate Rate
0f4.04% by 2075
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Postemployment Benefits Other Than Pensions (OPEB) - Continued

Total OPEB Liability - Continued
The discount rate was based on the Bond Buyer Weekly 20-Year GO Bond Index as of
the measurement date (or the nearest business day thereto).

The actuarial assumptions used in the June 30, 2020 valuation were @on the

following: @

Mortality rates were based on Pub-2010 Teachers and eral Employees
Headcount-Weighted table projected fully generationally 1@31 MP-2020.

adopted on April 1, 2020 and NYS TRS assum s first adopted on June 30,

2020. ,%Y’

Medical trend rates are based on the 20 (ﬁ}étzen model with initial trend rate of
5.70% decreasing gradually to an ulti rate of 4.04% in 2075.

Termination and retirement rates were based on ;NﬁYS ERS assumptions first

Dental trend rates are based m& initial rate of 4.00% decreasing by 0.25%
annually to an ultimate rate 0@00%.

Actual spousal health @rage election was used for existing retirees.

The actuarial assumption&@ed in the June 30, 2020 valuation were consistent with the
requirements of GASE@tatement No. 75 and Actuarial Standards of Practice (ASOPs).

Changes in thg\mj%l OPEB Liability

60 Total OPEB

‘% Liability
Qﬁxznce at June 30, 2020 $ 61,741,173

S
S

Changes for the Year

Service Cost 3,069,345
Interest Cost 1,416,922
Changes of Benefit Terms 884,733
Differences Between Expected and Actual Experience (827,703)
Changes in Assumptions or Other Inputs (12,849,515)
Benefit Payments (1,400,497)
Net Change (9,706,715)
Balance at June 30, 2021 $ 52,034,458
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Postemployment Benefits Other Than Pensions (OPEB) - Continued

Changes in the Total OPEB Liability - Continued
Changes of assumptions and other inputs reflect a change in the discount rate from 2.21%
at the measurement date of June 30, 2020 to 2.16% in June 30, 2021. &%

Sensitivity of the Total OPEB liability to Changes in the Discount Rate - T llowing
presents the total OPEB liability of the School District, as well as w e School
District’s total OPEB liability would be if it were calculated using a di@fif nt rate that is
1 percentage point lower or higher than the current discount rate: &Yv

1% Decrease Discount Ratg) 1% Increase
(1.16%) 2.16%)5” (3.16%)
Total OPEB Liability 5 63804463 § 5203458 § 43,007,254

Sensitivity of the Total OPEB Liability to Changes\in the Healthcare Cost Trend Rate -
The following presents the total OPEB liabilit e School District, as well as what the
School District’s total OPEB liability wou if it were calculated using a healthcare
cost trend rate that is 1 percentage point r or higher than the current healthcare cost

trend rate:
Q%

Healthcare Cost
&;ﬂ)ecre ase Trend Rate 1% Increase

Total OPEB Liability Y 41,415,788 $ 52,034,458 $ 66,558,412
&

OPEB Expense ﬁ-v%eferred Outflows of Resources and Deferred Inflows of
Resources Rela o OPEB

For the year d June 30, 2021, the School District recognized OPEB expense of
$4,237,974@

At June30, 2021, the School District reported deferred outflows of resources and deferred
in of resources related to OPEB from the following sources:

P

?» Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences Between Expected and Actual Experience $ 215,345 $ (1,052,518)
Changes in Assumptions or Other Inputs 10,063,323 (17,202,505)

Total $ 10,278,668 $(18,255,023)
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Postemployment Benefits Other Than Pensions (OPEB) - Continued
Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Fiscal Year &C‘)
Ending June 30, Amount ,%

2022 S (1,133,026) &

2023 (1,133,026) (()

2024 (1,133,026) Y§

2025 (1,133,02

2026 (911,k03)

Thereafter (2,5(3){, 8)
Current Year Activity Y"%
The following is a summary of current year activi?(@
B ing Ending
‘@a ance Change Balance

Other Postemployment Benefits Liabilty <$¥61,741,173  $ (9,706,715) ~ $ 52,034,458
Deferred Outflows of Resources ‘% (11,991,780) 1,713,112 (10,278,668)
Deferred Inflows of Resources Q 7,423,943 10,831,080 18,255,023
Total Effect on Net Posiﬂ@ $ 57,173,336 $ 2,837477 $60,010,813
Commitments and @Qingencies
Risk Financi Q\%d Related Insurance - General Information
The Schoo rict is exposed to various risks of loss related to, but not limited to, torts;
theft of, age to and destruction of assets; injuries to employees; errors and omissions;

natu@isasters. These risks are covered by commercial insurance purchased from
in dent third parties. Settled claims from these risks have not exceeded commercial

%ﬁgurance coverage for the past three years.

Risk Financing and Related Insurance - Health Insurance

The School District incurs costs related to an employee health insurance plan (Plan)
sponsored by BOCES and its component districts. The Plan's objectives are to formulate,
develop and administer a program of insurance to obtain lower costs for that coverage and
to develop a comprehensive loss control program.
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Commitments and Contingencies - Continued

Risk Financing and Related Insurance - Health Insurance - Continued

School districts joining the Plan must remain members for a minimum of one year' a
member school district may withdraw from the Plan after that time by prov1d1ng

the consortium prior to May 1, immediately preceding the commencement of the n % 001
year. Plan members include 26 school districts, with the School Distri aring a
proportionate share of the Plan's assets and claims liabilities. Plan member ubject toa
supplemental assessment in the event of deficiencies. If the Plan's %Qs were to be
exhausted, members would be responsible for the Plan's liabilities. &?v

The Plan uses a reinsurance agreement to reduce its exposure arge losses on insured
events. Reinsurance permits recovery of a portion of losses f%ﬁr the reinsurer, although it
does not discharge the liability of the Plan as direct 1nsur‘e§,t e risks reinsured.

The Plan establishes a liability for both reported Y;lreported insured events, which
includes estimates of both future payments of loss&a d related claim adjustment expenses.
However, because actual claims costs depe complex factors, the process used in
computing claims liabilities does not neces result in an exact amount. Such claims are
based on the ultimate cost of claims (mqjgﬁ g future claim adjustment expenses) that have
been reported but not settled and c¢lairhs that have been incurred but not reported.
Adjustments to claims liabilities arﬁrged or credited to expense in the periods in which
they are made.

During the year ended Ju , 2021, the School District incurred premiums or contribution
expenditures totahng $ 62

The Plan financi I%aternents may be obtained from Central New York Health Insurance
Trust, 6820 T '\%son Road, PO Box 4754, Syracuse, New York 13221.

Risk Fi ing and Related Insurance - Workers’ Compensation
The %EUOI District is self-insured for workers’ compensation claims. Judgments and
cla@ are recorded when it is probable that a liability has been incurred and the claim
unt can be reasonably estimated. As of June 30,2020, the School District had reserved
,066,863 in the General Fund to fund any claims. Workers’ compensation charges for
the year ended June 30, 2021 were $122,315.

Other Litigation

The School District is and may be a named party in certain litigations. The School District
is being represented by legal counsel of the School District and insurance companies as
applicable. In the opinion of School District officials and legal counsel, these claims are
either adequately covered by insurance, will not result in material judgments against the
School District, or will not be pursued and, accordingly, are not expected to have a
material effect on the financial statements. There have been no judgments against the
School District in excess of insurance coverage for the last three years.
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Commitments and Contingencies - Continued

Other Items

The School District has received grants subject to audit by agencies of state and federal
governments. Such audits may result in disallowances and a request for a return o ﬁjlds.
Based on prior audits, the School District's administration believes disallowanc‘e:sA any,

will be immaterial. (Q
@%\

Lease Obligations
The School District utilizes operating leases for the use of transport i?ﬁ equipment. The
terms, interest rate, and annual payments for each lease are summariZed below:

Y
Dated Term Inte/ng’Rate Annual Payment
2019 Lease 7/3/2018 5 years 715% $ 60,736
2019 Lease 7/3/2018 5 years ‘%Yv 2.75% 14,695
2018 Lease 7/11/2017 5 years(é\, 2.80% 101,666

Combined future minimum payments unde%)%se agreements are as follows:

20 &&2» $ 177,097

@ 75,431

I\QQ)QTotal $ 252,528
& -

The School District@erating lease expenses were $285,073 for year ended June 30,

2021. Q
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Note 14 Fund Balance Detail

At June 30, 2021, nonspendable, restricted, assigned, and unassigned fund balance in the

Governmental Funds was as follows:

Non-Major Kunds
Liscellaneous
General  Debt Service School Lunc é% cial Revenue
Fund Fund FundAoé\ Fund
Nonspendable N>
Inventory $ - $ - $ AQB:’SW $ -
ho)
Total Nonspendable Fund Balance $ - 3 - 19,879 $ -
»
Restricted %Q
Retirement Contribution Reserve $1,436,996 $ ‘%v - $ - $ -
Unemployment Insurance Reserve 248,446 Q/\’ - - -
Workers' Compensation Reserve 1,066,863 §) - - -
Employee Benefit Accrued Liability Reserve 1,837,67 - - -
Tax Certiorari Benefit Reserve 100& - - -
Capital Reserve 135951 - - -
Scholarships O - - - 103,074
Debt Service Q)Q - 5,399,188 - -
&

Total Restricted Fund Balance O $4,821,940 $5,399,188 $ - $ 103,074
Assigned QQ'
Appropriated for Next Year’s cg?et $ 680,000 $ - $ - § -
Encumbered for: Q

General Support ‘% 38,310 - - -

Instruction @ 467,877 - - -
Total Assign%ggﬁnd Balance $1,186,187 $ - $ - $ -
Total U.%@igned Fund Balance $1,770,646  $ - S - 8 -
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Note 15 Restricted Fund Balances

JUNE 30, 2021

Portions of restricted fund balance are reserved and not available for current expenditures
as reported in the Governmental Funds Balance Sheet. The balances and activity of the
General Fund, Debt Service Fund, and School Lunch Fund reserves for the year ended

June 30, 2021 were as follows:

<&

Beginning Interest Ending
Restricted Fund Balances Balance Additions Earned Apprp@i ed Balance
General Fund $\,
Retirement Contribution Reserve $ 1,609,517 $ 27,309 $ 170 (@ (200,000) $ 1,436,996
Employee Benefit Accrued Liability Reserve 1,837,454 - 22{?’ - 1,837,674
Unemployment Insurance Reserve 248,420 - %6 - 248,446
Workers' Compensation Reserve 1,066,543 - Yy 320 - 1,066,863
Tax Certiorari Reserve 100,109 100,000 Q/\, 11 (100,110) 100,010
Capital Reserve 131,937 B 14 : 131,951
Total General Fund $4,993,980 $ I@X;’ $ 761 $ (300,110) $4,821,940
Y
Debt Service Fund $5,473,189 A@?%9,203 $ 6,796 $ (100,000) $5,399,188
School Lunch Fund $ 80,§Q;¢/\o $ 678,534 S - $ (759394) $ -
Note 16  Stewardship, Compliance and Acc‘gt ility

Deficit Net Position Q

At June 30, 2021, the District-wide Statement of Net Position had an unrestricted deficit net

position of $56,318,637. 1s primarily the result of the requirement to record other

postemployment benefi *1-& ility with no requirement or mechanism to fund this liability

(see Note 11). The it is not expected to be eliminated during the normal course of

operations. ™

The School Luneh Fund had a deficit fund balance of $11,292 at June 30, 2021 due to a

current yeaf excess of expenditures. The deficit is expected to be eliminated by additional

revenugs ot transfers from the General Fund.

T %;pital Projects Fund had a deficit fund balance of $1,210,396. This will be

minated when short-term debt is converted to long-term debt.
Note 6 ?'Tax Abatements

%

For the year ended June 30, 2021, property in the School District was subject to property
tax abatements negotiated by the Cortland County Industrial Development Agency

(CCIDA) and the Village of Homer (the Village).

CCIDA enters into PILOT agreements with businesses within Cortland County under New
York State GML §858. Economic development agreements entered into by CCIDA can
include the abatement of county, local, and school district taxes. In this case, negotiated
abatements have resulted in reductions of property taxes, which CCIDA administers as a
temporary reduction in the assessed value of the property involved. The abatement
agreements generally stipulate a percentage reduction of property taxes, but sometimes
stipulate a dollar value reduction in lieu of a percentage reduction.
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Note 17 Tax Abatements - Continued
The Village entered into a property tax abatement agreement (Act) with a local business
under Chapter 535 of the 1971 Laws of New York State for the purpose of encouraging
economic growth. Under the Act, localities may grant property tax abatements of up to
100% of a business’ property tax bill for the purpose of attracting or retaining busin€sses
within their jurisdictions. The abatements may be granted to any business loca@in
or promising to relocate to the Village. (Q
Information relevant to disclosure of the programs for the year ended JKQ,%%O, 2021 is as
follows: &?v
Taxable Assessed  Combined PILOT Taxes
Value Tax Rates Value Received Abated
Cortland County Industrial Development Agency '\,
Forkey Construction & Fabricating Inc. $ 1,701,000 ZQQ $ 36,181 $ 18,091 $ 18,090
NY Susquehanna & Western Railway 164,835 @.27 3,506 3,506 -
Village of Homer Q&%
Cortland Housing Authority 562,637 21.27 11,968 2,565 9,403
Homer Housing Company S@C@Y 21.27 11,909 1,440 10,469
N
Total PILOT Agreements $  <.2)988,362 $ 63,564 $ 25,602 $ 37,962
Q\
Note 18 Restatement
During the year, the Sch <i)ls‘[rict adopted GASB Statement No. 84. The School
District’s June 30, 20 @t position/fund balance for Governmental Activities,
Governmental Funds, @l iduciary Activities has been restated to reflect the following:
%Q Net Position = Governmental Funds Custodial
x (Deficit) Fund Balance Fund Balance
Balance Beginni iﬁ? Year,
as Previou(f»éhk~ ported $ (11,596356) $ 13,070,130  $ -
GASB S@bnent No. 84 Implementation 105,369 105,369 133,767
B@h Beginning of Year,
‘é Restated $(11,490,987) $ 13,175,499 § 133,767
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REVENUES

Local Sources

Real Property Taxes

Real Property Tax Items

Nonproperty Taxes

Charges for Services

Use of Money and Property

Sale of Property and
Compensation for Loss

Miscellaneous

Total Local Sources

State Sources
Federal Sources

Total Revenues

OTHER FINANCING SOURCES

Operating Transfers In

Total Revenues and Other

Financing Sources

Encumbrances C
Forward fro

@

Appropriated Fund Ba‘léﬁg

ior Year

GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
&
§ 14781181 $ 14781181  § 1478118 S !
2,145,563 2,145,563 2,145,622 59
2,500 2,500 . 2,105 (395)
42,797 42,797 N 689 (42,108)
87,852 87,852 « ,~ 50,186 (37,666)
Nad
38,346 38,346 40,025 1,679
405,700 408,700 394,477 (11,223)
17,503,939 17.563,939 17,414,285 (89,654)
/\¢Y
25,135,348 &5,135,348 23,905,068 (1,230,280)
47,674 A% 47,674 483,402 435,728
»y
42,63.@1 42,686,961 41,802,755 (884,206)
\J
«\Q 925,978 925,978 100,000 (825,978)
N
S
A 43,612,939 43,612,939  $ 41,902,755  $ (1,710,184)
&
680,000 680,000
124,269 124,269

Total R IE:‘,S, Appropriated

Rese
Fund Balance

, and Designated

$ 44,417,208

$ 44,417,208

See Notes to Required Supplementary Information
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SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-U.S. GAAP)

GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021
Variance
Original Final Favorable
Budget Budget Actual Encumbrances (Unfavorable)
EXPENDITURES
General Support ‘%S%
Board of Education 25,689  $ 21,701  $ 21,700  $ el 1
Central Administration 211,180 216,810 211,660 ~ 5,150
Finance 564,850 624,815 591,365 K612 32,838
Staff 148,719 161,658 161,458 > - 200
Central Services 2,713,382 2,743,564 2,324,764 * V37,698 381,102
Special Items 377,431 403,799 391,741 4, - 12,058
Total General Support 4,041,251 4,172,347 3,702,688 >~ 38,310 431,349
Y
Instruction é)
Instruction, Admmnistration, Y‘/
and Improvement 1,299,067 1,299,417 L AN258,284 - 41,133
Teaching - Regular School 12,444,680 12,766,810 ~ S11,716,936 168,321 881,553
Programs for Children with %V
Handicapping Conditions 4,767,198 4,419‘6&) 4,366,051 300 53,256
Occupational Education 1,026,251 1,03Q,%61 1,022,216 - 7,945
Teaching - Special School 15,000 -~ 1,090 - - 11,090
Instructional Media 1,404,030 (1,667,586 1,361,892 279,858 25,836
Pupil Services 2,373,397 ~\) 2,386,498 2,140,192 19,398 226,908
Total Instruction 23,329,@%\‘(/ 23,581,169 21,865,571 467,877 1,247,721
Y
Pupil Transportation 2,3}\4,%}9 1,889,525 1,749,811 - 139,714
Community Services aqy - 19,244 19,244 - -
Employee Benefits 40,595,215 10,203,657 9,838,881 - 364,776
Debt Service @@
Principal Q 3,085,000 3,500,286 3,364,495 - 135,791
Interest ‘% 931,800 948,098 931,800 - 16,298
Total Debt Service 4,016,800 4,448,384 4,296,295 - 152,089
Total Expenditure% 44,317,208 44,314,326 41,472,490 506,187 2,335,649
OTHER FIN NG USES
Operating%@s ers Out 100,000 102,882 102,882 - -
Total Expénditures and Other
Financing Uses $44,417,208  $ 44,417,208 41,575,372 § 506,187 § 2,335,649
Net Change in Fund Balance 327,383
Fund Balance - Beginning of Year 7,451,390
Fund Balance - End of Year $ 7,778,773

See Notes to Required Supplementary Information
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Contractually Required Contribution

Contributions in Relation to the Contractually
Required Contribution

Contribution Deficiency (Excess)
School District's Covered Employee Payroll

Contributions as a Percentage of Covered
Employee Payroll

Contractually Required Contribution

Contributions in Relation to the Contractually
Required Contribution

Contribution Deficiency (Excess)
School District's Covered Employee Payroll

Contributions as a Percentage of Covered
Employee Payroll

©

HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF SCHOOL DISTRICT CONTRIBUTIONS
NYSLRS PENSION PLAN
FOR THE LAST 10 FISCAL YEARS

g

%&%

2021 2020 2019 2018 2017 2016 2014 2013 2012
$ 476,082 S 452385 S 440930 § 444713 S 446908 S 563316 ({\@)’o,m $ 631,180 S 609827 $ 461,529
(476,082) (452,385)  (440,939)  (444713)  (466,908) (5@?@) (500,913)  (631,180)  (609,827)  (461,529)
3,445,788 3337638 3216078 3.214.082 3,112,3@ 3220366 3064569 3183592 3251047  3.099.768
13.8% 13.6% 13.7% 13.8% in14.4% 17.5% 16.3% 19.8% 18.8% 14.9%
SCHEDULE OF SCHOOL DIS CONTRIBUTIONS
NYSTRS P PLAN
FOR THE LA\gl FISCAL YEARS

2021 2020 2019 ,\02018 2017 2016 2015 2014 2013 2012
$1,502,596 § 1394466 $16317 $1475554  $1.777.175 $2.007.733  $2.654266 $2375.633  $1.790258  $1.603.408
(1502596 (1394466) (BTN (475558 (770175 QUOTTY) Q64266 2373633)  (1790.259)  (1,603408)
16,959,323 &5@94 15350301 15,056,673  15.163309 15141275 15,142,980  14.619280  15.120422 14432115
8.%??' 8.9% 10.6% 9.8% 11.7% 13.3% 17.5% 16.3% 11.8% 11.1%

S
S

See Notes to Required Supplementary Information
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School District's Proportion of the
Net Pension Asset/Liability

School District's Proportionate Share
ofthe Net Pension Asset/Liability

School District's Covered Employee Payroll
During the Measurement Period

School District's Proportionate Share of the Net Pension
Asset/Liability as a Percentage of its Covered Employee Payroll

Plan Fiduciary Net Position as a

Percentage of the Total Pension Asset/Liability

School District's Proportion of the
Net Pension Asset/Liability

School District's Proportionate Share
ofthe Net Pension Asset/Liability

School District's Covered Employee Payroll
During the Measurement Period

School District's Proportionate Share of the Net
Asset/Liability as a Percentage of its Covered E

Plan Fiduciary Net Position as a

Percentage of the Total Pension Assethiabmty

S

HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF THE SCHOOL DISTRICT'S PROPORTIONATE
SHARE OF THE NET PENSION ASSET/LIABILITY
NYSERS PENSION PLAN
FOR THE YEARS ENDED JUNE 30,

See Notes to Required Supplementary Information
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2021 2020 2019 2018 <) 2016 2015
S
0.0104102%  0.0101490%  0.0099391% 0. 01@%’% 0.0106162%  0.0116511%  0.0115939%
$ 10,366 S 2,687,525 $ 704214 €$\)330 008 § 997,521 1,870,036  $ 391,671
3,445,788 3,337,638 3 2@ 3,161,366 3,063,304 3,148,176 3,030,571
0.3% 80.5% QI\ 21.9% 10.4% 32.6% 59.4% 12.9%
99.9% 96.3% 98.2% 94.7% 90.7% 97.9%
SCHEDULE OF THE SCHO TRICT'S PROPORTIONATE
SHARE OF THE N NSION ASSET/LIABILITY
NYSTRS PENSION PLAN
FOR ARS ENDED JUNE 30,
201Q 2020 2019 2018 2017 2016 2015
@2722% 0.092051%  0.092943%  0.095015% 0.098267% 0.100798%  0.098969%
{o $ 2,562,171 (2,391,482)  $(1,680,662) $ (722,205) $ 1,052,482  $(10,469,734) $(11,024,542)
%Q 15,798,894 15,350,301 15,056,673 15,163,609 15,141,275 15,142,989 14,619,280
%@?Zaymu -16.2% 15.6% 11.2% 4.8% 7.0% 69.1% 75.4%
97.8% 102.2% 101.5% 100.7% 99.0% 110.5% 111.5%



Service Cost

Interest Cost

Changes of Benefit Terms

Differences Between Expected and
Actual Experience

Changes in Assumptions or Other Inputs

Benefit Payments

Total OPEB Liability - Beginning
Total OPEB Liability - Ending
Covered Employee Payroll

Total OPEB Liability as a Percentage
of Covered Payroll

AND RELATED RATIOS FOR THE LAST 10 FISCAL YEARS

HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF CHANGES IN THE SCHOOL DISTRICT'S TOTAL OPEB LIABILITY

S

2021 2020 2019 2018 2017 2016 2013 2012

$ 3,069,345 $ 1,991,625 $ 1,554,922 $ 1,616,075 $ Y * * * *
1,416,922 1,653,067 2,010,288 1,816,998 * * & * * * *
884,733 - - - * ({v * * * *
(827,703) 287,127 (492,417) - * * * * * *
(12,849,515) 13,417,765 (6,949,561) (2,564,537) * Y}/‘ * * * % *
(1,400,497) (1,413,232) (1,404,494) (1,073,198) * /\ * * * * *
9,706,715) 15,936,352 (5,281,262) (204,662) %V * * * * *
61,741,173 45,804,821 51,086,083 51,290,745 o * * * * *

%
$52,034,458 S 61,741,173 $ 45,804,821 $ 51,086,083  $ 50,290,745 * * * * *
3

$17,276,045 $ 19,329,874  $ 15,756,668 $ 17,585,72@ * g * 0§ * 0§ * * *
301.19% 319.41% 290.70% * * * * * *

* Information is unavailable and will be present as it becomes available.
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Note 1

Note 2

O

Note'3

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2021

Budget Basis of Accounting

The School District administration prepares a proposed budget for approval by the Board of
Education for the General Fund for which a legal (appropriated) budget is adopted. The
voters of the School District approved the proposed appropriation budget for the General

Fund. (%%

Appropriations are adopted at the program line level. Appropriations establi@ y the
adoption of the budget constitute a limitation on expenditures (and encumbr , which
may be incurred. Appropriations lapse at the end of the fiscal year u@pended or
encumbered. Encumbrances will lapse if not expended in the sequent year.
Supplemental appropriations may occur subject to legal restrictions,&iﬁ?e board approves
them because of a need that exists which was not determined at t@ time the budget was

adopted. N
N
The following supplemental appropriations occurred duri@lye year:

Prior Year’s Encumbrances 124,269
Original Budget 44,417,208

Adopted Budget \a¢ S 44,292,939
&

@

S
&

%&

Budgets are adopted annually Q basis consistent with U.S. GAAP. Appropriations
authorized for the year are inc@ d by the amount of encumbrances carried forward from
the prior year. \Q

Final Budget $ 44,417,208

Annual legal budgets @re not adopted for the Special Revenue Funds (Special Aid and
School Lunch). B ry controls for the Special Aid Fund are established in accordance
with applicable % agreements. In addition, special aid funds may cover a period other
than the Sc%)&* istrict’s fiscal year. Budgetary controls for the School Lunch are
establishe ed on prior performance and anticipated future activity.

Reconciliation of the General Fund Budget Basis to U.S. GAAP
N ustment is necessary to convert the General Fund’s excess of revenues and other
rces over expenditures and other uses on the U.S. GAAP basis to the budget basis.
ncumbrances, if present, are presented in a separate column and are not included in the
actual results at June 30, 2021.

Schedule of Changes in the School District’s Total OPEB Liability and Related Ratios
Changes of Assumptions - Changes of assumptions and other inputs reflect the effects of
changes in the discount rate each period. The discount rates was changed from 2.21% to
2.16%. The discount rates are inputs taken from the rate for a 20-year high-quality tax-
exempt municipal bond index as of each measurement date. The Getzen trend table was
updated for 2020 using model v2020 b. Mortality Tables were also adjusted back to 2006
using scale MP-2014 and projected forward using scale MP-2020.

Changes to Benefit Terms - No changes were made to the benefit terms.
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Note 4

Note 5

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2021

Schedules of the School District’s Proportionate Share of the Net Pension
Asset/Liability

The Schedules of the School District’s Proportionate Share of the Net Pension
Asset/Liability, required supplementary information, presents six years of information.
These schedules will present ten years of information as it becomes available f{{%the

pension plans. ‘%

Schedules of School District Contributions - NYSLRS and NYSTRS Pa@m Plan and
Schedules of the School District's Proportionate Share of tl@ et Pension

Asset/Liability %\’ny

NYSLRS \
N
Changes in Benefit Terms ‘%C)

There were no significant legislative changes in benefits_for the April 1, 2020 actuarial

valuation.
<¢'\

Changes of Assumptions (()
2021: The demographic assumptions (pen@% mortality and active member decrements)
were updated based on the System’s e ence from April 1, 2015 through March 31,
2020, the mortality improvement as tion was updated to Society of Actuaries Scale
MP-2020, inflation was updated 7%, cost-of-living updated to 1.4%, salary scale
updated to 4.4%, and the inte @rate assumption was reduced to 5.9% for the April 1,
2020 actuarial valuation. <({)
9

assumption was up to Societies of Actuaries’ Scale MP-2018 for the April 1, 2019

actuarial Valuati%
AS

2019: The (aj%{y scales for both plans used in the April 1, 2018 actuarial valuation were

increase@y 10%.

2020: The interest g%?%umption was reduced to 6.8% and the mortality improvement

204 6;>There were changes in the economic (investment rate of return, inflation, COLA,

sumptions used in the April 1, 2015 actuarial valuation.

?Ki salary scales) and demographic (pensioner mortality and active member decrements)
?f(s

‘%Q
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Note 5

<0

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

JUNE 30, 2021
Schedules of School District Contributions - NYSLRS and NYSTRS Pension Plan and
Schedules of the School District's Proportionate Share of the Net Pension
Asset/Liability - Continued
NYSLRS - Continued &c‘)
Methods and Assumptions Used in Calculations of Actuarially mined
Contributions
The April 1, 2019 actuarial valuation determines the employer rates gﬁ/contributions
payable in fiscal year 2021. The following actuarial methods and as\,/%/@p ions were used:
Actuarial Cost Method The System is funded ust C\’he Aggregate Cost
Method. All unfunded g@é’flal liabilities are evenly
amortized (as a percg@g& of projected pay) over the
remaining worker l%g imes of the valuation cohort.
Asset Valuation Period Five-year lev@noothing of the difference between
the actua, in and the expected gain using the
assumeddnvestment rate of return.
Inflation 2@
Salary Scale Q)Q 4.2% in ERS, indexed by service.
Investment Rate of Ret%lﬁyg 6.8% compounded annually, net of investment
<%'Q expenses, including inflation.
Cost of LiVing\, Justments 1.3% annually.
Activeg@} er Decrements Based upon FY 2011-2015 experience.
Pe:@'&?er Mortality Gender/Collar specific tables based upon FY2011-
% 2015 experience.
?‘r Mortality Improvement Society of Actuaries’ Scale MP-2018.

NYSTRS

Changes in Benefit Terms

Effective with the 2019 actuarial valuation, an increase in the New York State Governor’s
salary limit from $179,000 to $250,000 per annum went into effect, impacting Tier 6
members. The Governor's salary limit was $200,000 in 2019, $225,000 in 2020, and
$250,000 thereafter.
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Note 5

‘%Q

HOMER CENTRAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2021

Schedules of School District Contributions - NYSLRS and NYSTRS Pension Plan and
Schedules of the School District's Proportionate Share of the Net Pension
Asset/Liability - Continued

NYSTRS - Continued &%
Changes of Assumptions (é)%
Actuarial assumptions are revised periodically to more closely reflect actual)as well as
anticipated, future experience. The actuarial assumptions were revised aa(/ opted by the
Retirement Board on October 29, 2015 and first used in the 2016 ({Qermination of the
Total Pension Liability. %

Y%

The System’s long-term rate of return assumption for pu &Es of the NPL is 7.10%,
effective with the 2019 actuarial valuation. For the 20 }%& 2017 actuarial valuations,
the System’s long-term rate of return assumption was>7.25%. For the 2016 actuarial
valuation, the System’s long-term rate of return as tion was 7.5%. Prior to the 2016
actuarial valuation, the System’s long-term rate 0‘f¢ rn was 8.0%.

The System's assumed annual inflation ;ﬁf@ 2.2%, effective with the 2019 actuarial
valuation. For the 2018 and 2017 ac}%f | valuations, the System's annual inflation
assumption was 2.25%. For the 20]%&1 uarial valuation, the System's annual inflation
assumption was 2.5%. Prior to the@§16 actuarial valuation, the System's annual inflation
assumption was 3.0%.

S
Effective with the 2019 @ial valuation, COLAs are projected to increase at a rate of
1.3% annually. Effect; ith the 2015 actuarial valuation, COLAs were projected to
increase at a rate (@ annually. Prior to the 2015 actuarial valuation, COLAs were
projected to incr%s at a rate of 1.625% annually.
AS

Effective e 2020 actuarial valuation, the assumed scale for mortality improvement
was cha from MP2018 to MP2019. Effective with the 2019 actuarial valuation, the
assumed scale for mortality improvement was changed from MP2014 to MP2018.

ctive with the 2019 actuarial valuation, there is a change in the actuarial valuation
oftware that resulted in a slight change in the determination of Entry Age Normal Total
Pension Liability and Service Cost.

Methods and Assumptions Used in Calculations of Actuarially Determined
Contributions

The actuarially determined contribution rates in the Schedule of School Districts’
Contributions are calculated as of June 30, two years prior to the end of the fiscal year in
which contributions are reported. The following actuarial methods and assumptions were
used to determine school districts' contributions in 2020. For assumptions and plan
provisions used in contributions reported for years prior to 2020, refer to the Annual
Actuarial Report for two years prior to the end of the fiscal year in which contributions
are reported.
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2021

Note 5 Schedules of School District Contributions - NYSLRS and NYSTRS Pension Plan and
Schedules of the School District's Proportionate Share of the Net Pension
Asset/Liability - Continued

Methods and Assumptions Used in Calculations of Actuarially Dete@)ed

Contributions - Continued %
Actuarial Cost Method The System is funded in accor%& with the
Aggregate Cost Method does not

identify nor separately ?gr 1ze unfunded
actuarial liabilities. e determined by
amortizing the unfuqde present value of
benefits over th EVerage future working
lifetime of aefy plan members, which
currently forn STRS is approximately 13

years. Q&%

Asset Valuation Method Fivééar phased in deferred recognition of
year’s net investment income/loss in
& ess of (or less than) the assumed valuation
% rate of interest at a rate of 20.0% per year, until
(> fully recognized after five years.

Inflation QQ)Q 2.25%

X
Projected Salary Incre 4 Rates of increase differ based on age and
Q' gender. They have been calculated based upon
Q recent NYSTRS member experience.
P

@ Service Rate
%Q 5 4.72%

@' 15 3.46%
S 25 2.37%
%‘5 35 1.90%

() ' Investment Rate of Return 7.25% compounded annually, net of
‘% investment expenses, including inflation.
Projected Cost of Living 1.5% compounded annually.
Adjustments

57



HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF CHANGE FROM ADOPTED BUDGET TO FINAL BUDGET
AND THE REAL PROPERTY TAX LIMIT
FOR THE YEAR ENDED JUNE 30, 2021

CHANGE FROM ADOPTED BUDGET TO FINAL BUDGET

Adopted Budget $ 44,292,939
Prior Year's Encumbrances 124,269
Original Budget @ (%44 ,417,208
Final Budget &({)@ $ 44,417,208
§1318 OF REAL PROPERTY TAX LAW LIMIT CALCULATION %"ny
Next Year's Budget is a Voter Approved Budget ,\,?/‘j\ﬁ4,266,152
Maximum Allowed (4% of2021-2022 Budget) Y‘,% $ 1,770,646
General Fund Fund Balance Subject to §1318 of Real Propg(rf?él'\aflx Law
Unrestricted Fund Balance: ,\23%
Assigned Fund Balance & $ 1,186,187
Unassigned Fund Balance 0‘% 1,770,646
Total Unrestricted Fund Balance Q 2,956,833
Less: I\Q
Appropriated Fund Balance Q $ 680,000
Encumbrances Included in &Qed Fund Balance 506,187
Total Adjustments % 1,186,187
General Fund Fund%@g(ffce Subject to §1318 of Real Property Tax Law $ 1,770,646
Actual Pe rcer%@y 4.00%

S
o
%
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HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF PROJECT EXPENDITURES
CAPITAL PROJECTS FUND
FOR THE YEAR ENDED JUNE 30, 2021

(ﬁthcds of Financing

Expenditures Fund
Original Revised Prior Current Unexpended Proc of Local Balance (Deficit)
Budget Budget Years Year Total Balance Obl ions Sources Total June 30, 2021
PROJECT TITLE %’\
Phase 111 02-012 $ 900482 $§ 900,482 § 438948 $ - 5 438948 $ 46l ,534\) $§ 315,033 § - $ 315,033 $ (123,915) *
HS Stadium Renovations 002-014 1,093,545 1,093,545 911,419 - 911,419 58%256 693,545 400,000 1,093,545 182,126 *
Bus Garage 5003-010 100,000 100,000 97,520 - 97,520 Oy 2,480 - 100,000 100,000 2,480 *
~ ; 1Z
Bus Garage 5003-011 100,000 100,000 96,000 - 96,0@;\ 4,000 - 100,000 100,000 4,000 *
Y
Sr. HS 002-015 1,350,118 1,350,118 - 430,747 @47 919,371 1,435,824 - 1,435,824 1,005,077 *
N0
Jr. HS 007-012 2,025,266 2,025,266 - 646,204 ,(&2» 646,204 1,379,062 2,154,013 28 2,154,041 1,507,837 *
y
Elem. 006-012 601,367 601,367 - 19}@ 191,804 409,563 639,345 - 639,345 447,541 *
U
Bus Garage 5003-013 252,384 252,384 - 106,360 106,360 146,024 - 100,000 100,000 (6,360) *
BANs Redeemed from Appropriations - - ‘4@ - - - (4,229,182) - (4,229,182) (4,229,182) *
Totals $ 6,423,162 $ 6,423,162 $ 3,504,160 § 1,008,578 § 700,028 $ 1,708,606 $ (1,210,396) *

*Architectural and State Approved Budget Modifications for Subproject
Reallocations Not Yet Finalized and Available at this Report Date.

¥
%

&
P

o7

@

Q

N7
$ 1,51& $ 1375115 _$ 2,919,002
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HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF NET INVESTMENT IN CAPITAL ASSETS
FOR THE YEAR ENDED JUNE 30, 2021

Capital Assets, Net $ 53,285,870
Add:
Deferred Charges on Defeased Debt 148,814
&,‘O
Deduct: ‘%
Premium on Bonds @ (2,853,879)
Bond Anticipation Notes &((? (4,229,182)
Short-Term Portion of Bonds Payable ?,, (2,970,000)
Short-Term Portion of Installment Purchase Debt Cj)& (262,339)
Long-Term Portion of Bonds Payable ) (14,975,000)
Long-Term Portion of Installment Purchase Debt /\F’ (1,226,675)
Unspent Bond Proceeds ‘%CJ 2,960,399
Net Investment in Capital Assets Q&%v $ 29,878,008
Q%
O
&
<</®
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HOMER CENTRAL SCHOOL DISTRICT

BALANCE SHEET - NON-MAJOR GOVERNMENTAL FUNDS

ASSETS

Cash - Unrestricted
Cash - Restricted

Due from Other Funds
State and Federal Aid
Inventories

Total Assets

LIABILITIES

Accounts Payable

Due to Other Funds

Due to Other Governments
Unearned Revenues

Total Liabilities

FUND BALANCES
Nonspendable
Restricted
Unassigned (Deficit)

Total Fund (Deficit) Balances

Total Liabilities and Fund Balan Q’ $ 764,941 $

JUNE 30, 2021
Special Revenue Funds Total
Special School Misc. Special Non-Major
Aid Lunch Revenue Governmental
Fund Fund Fund Funds
$ 164838 § 111,791 $ -3 1«2@55%9
- - 102,974 102,974
34,836 - 100 ;‘V 34,936
713,617 170,295 - > 883,912
- 19,879 -k&,’ 19,879
«SY”
$ 764941 S 301,965 $ 10307 $ 1,169,980
¥
$ 1,750  $ 12,675 - 8 14,425
748,565 280,347 wo> - 1,028,912
- 4@‘ - 17
14,626 26218 - 34,844
764,941 ‘Q)% 13,257 - 1,078,198
>
m% 19,879 - 19,879
o~ - - 103,074 103,074
Sy - (31,171) - (31,171)
Q7
QI\ - (11,292) 103,074 91,782
301,965 $ 103,074 $ 1,169,980
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HOMER CENTRAL SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Nonproperty Taxes

Use of Money and Property
Miscellaneous

State Sources

Federal Sources

Sales - School Lunch

Total Revenues
EXPENDITURES
Instruction

Employee Benefits
Cost of Sales

Total Expenditures

Excess (Deficiency) of Revenues

Over Expenditures

Premium on Obligations
Operating Transfers In
Operating Transfers (Out)

Net Change in F
Fund Balances (

Fund Ba

alances

NON-MAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

N

S
éo\

Total Other Sources (Uses%

cit) - Beginning of Year

es (Deficit) - End of Year

,\Q

OTHER FINANCING SOURCES AND @Z

S)

Special Revenue Funds Total
Special School Misc. Special Non-Major
Aid Lunch Revenue Governmental
Fund Fund Fund _Eunds
- 8 - 8 10&? 10
- 9 ~ 9
- 1,318 K650 1,968
156,098 22,034 AP - 178,132
1,022,608 639,614 &Y - 1,662,222
- 15,559 A, - 15,559
1,178,706 678%@} 660 1,857,900
1,180,088 Q\440,259 2,955 1,623,302
1,500~X) 154,180 - 155,680
&7 176247 - 176,247
N
1,181,588 770,686 2,955 1,955,229
o
Q)Q (2,882) (92,152) (2,295) (97,329)
2,882 - - 2,882
2,882 - - 2,882
- (92,152) (2,295) (94,447)
- 80,860 105,369 186,229
- $ (11,292) $ 103,074 S 91,782
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTK@
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED ‘%
IN ACCORDANCE WITH GOVERNMENT AUDITING ST. ANDARD%\Q)

NS
Board of Education %(%?»

Homer Central School District
Homer, New York N
N

We have audited, in accordance with the auditing standards gener ccepted in the United States
of America and the standards applicable to financial audits ined in Government Auditing
Standards issued by the Comptroller General of the Unite es, the financial statements of the

governmental activities, each major fund, and the aggreg% maining fund information of Homer
Central School District (the School District), as of an the year ended June 30, 2021, and the
related notes to the financial statements, which co, ely comprise the School District’s basic
financial statements, and have issued our report the& dated [Date] , 2021.

In planning and performing our audit of't ancial statements, we considered the School District’s
internal control over financial repor@ internal control) as a basis for determining the audit
procedures that are appropriate in rcumstances for the purpose of expressing our opinions on
the financial statements, but not forthe purpose of expressing an opinion on the effectiveness of the
School District’s internal contg%?%ccordingly, we do not express an opinion on the effectiveness of
the School District’s inte aT:g ntrol.

Internal Control Over Financial Reportinio

A deficiency in inte @Qéontrol exists when the design or operation of a control does not allow
management or e "i%yees, in the normal course of performing their assigned functions, to prevent,
or detect and t§;§t, misstatements on a timely basis. A material weakness is a deficiency, or a
combinatio eficiencies, in internal control, such that there is a reasonable possibility that a
material atement of the entity’s financial statements will not be prevented, or detected and
corrected%’ﬁ a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in in@al control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School District’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. &C\o

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of intex@ontrol and
compliance and the results of that testing, and not to provide an opinion on the eﬁ? itveness of the
entity’s internal control or on compliance. This report is an integral part of %tr it performed in
accordance with Government Auditing Standards in considering the entity%l ternal control and
compliance. Accordingly, this communication is not suitable for any other‘gurpose.

N
Respectfully submitted, ‘%CJ
Insero & Co. CPAs, LLP Q
Certified Public Accountants <§)

Ithaca, New York &«23)
[Date] , 2021 %
Q
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY UNIFORM GUIDANCE

Board of Education @
Homer Central School District ‘Q,

Homer, New York %(QY’

Report on Compliance for Each Major Federal Program N

We have audited Homer Central School District’s (the School Distric ‘b&ﬁpliance with the types of
compliance requirements described in the OMB Compliance Suppl, that could have a direct and
material effect on each of the School District’s major fed r%lv programs for the year ended
June 30, 2021. The School District’s major federal progr ‘éare identified in the summary of
auditors’ results section of the accompanying Schedule of ﬁlgs and Questioned Costs.

Management’s Responsibility Q%)
Management is responsible for compliance with th&zé}uirements of laws, regulations, contracts, and
grants applicable to its federal programs. 0‘%

Our responsibility is to express an o on compliance for each of the School District’s major
federal programs based on our audi@ e types of compliance requirements referred to above. We
conducted our audit of compliandg in accordance with auditing standards generally accepted in the
United States of America; t %ﬁndards applicable to financial audits contained in Government
Auditing Standards, issu %h% the Comptroller General of the United States; and the audit
requirements of Title %’ . Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost @ iples, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards 'éUniform Guidance require that we plan and perform the audit to obtain
reasonable ass e about whether noncompliance with the types of compliance requirements
referred to that could have a direct and material effect on a major federal program occurred.
An audit ifeludes examining, on a test basis, evidence about the School District’s compliance with
those re&ﬂrements and performing such other procedures as we considered necessary in the
circ ances.

Auditors’ Responsibility §Q

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the School District’s
compliance.



Opinion on Each Major Federal Program

In our opinion, the School District, complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2021.

Report on Internal Control Over Compliance

Management of the School District is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In p& ing
and performing our audit of compliance, we considered the School District’s internal co over
compliance with the types of requirements that could have a direct and material effect o major
federal program to determine the auditing procedures that are appropriate in the circu ces for the
purpose of expressing an opinion on compliance for each major federal program an 0 est and report
on internal control over compliance in accordance with Uniform Guidance, but ?‘for the purpose of
expressing an opinion on the effectiveness of internal control over complian (gccordmgly, we do
not express an opinion on the effectiveness of the School District’s 1nternaf~§5»ntrol over compliance.

A deficiency in internal control over compliance exists when the desigh-or operation of a control over
compliance does not allow management or employees, in the al course of performing their
assigned functions, to prevent, or detect and correct, nonca@ ance with a type of compliance
requirement of a federal program on a timely basis. A &i 1 weakness in internal control over
compliance is a deficiency, or combination of deficienci %&z internal control over compliance, such
that there is a reasonable possibility that materléy compliance with a type of compliance
requirement of a federal program will not be prev or detected and corrected, on a timely basis.

A significant deficiency in internal control ov. comphance is a deficiency, or a combination of
deficiencies, in internal control over compliacd With a type of compliance requirement of a federal
program that is less severe than a material ess in internal control over compliance, yet important
enough to merit attention by those chaﬁz governance.

Our consideration of internal con@$over compliance was for the limited purpose described in the
first paragraph of this section as not designed to identify all deficiencies in internal control over
compliance that might be 1al weaknesses or significant deficiencies. We did not identify any
deficiencies in internal ¢ %over compliance that we consider to be material weaknesses. However,
material weaknesses ngay>exist that have not been identified.

The purpose of %i;?eport on internal control over compliance is solely to describe the scope of our

testing of int control over compliance and the results of that testing based on the requirements
of Unifonn;v&ﬂidance. Accordingly, this report is not suitable for any other purpose.

Res ?lry submitted,
S

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
[Date] , 2021
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HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

Federal Grantor/Pass - Through Grantor Federal  Pass - Through Pass - Through
Program Title CFDA # Grantor # to Subrecipients Expenditures
U.S. Department of Education
Passed Through NYS Department of Education: (&C\O
Title I Grants to Local Educational Agencies 84.010 0021210570 $ A‘A $ 404,878
3
Special Education Cluster: @
Special Education - Grants to States 84.027 0032210154 (6) - 519,754
Special Education - Preschool Grants 84.173 0033210154 o - 13,522
Total Special Education Cluster c«g& S - 533,276
COVID-19 Education Stabilization Fund: /\)
Governor's Emergency Education Relief (GEER) Fund 84.425C 589521 4@’ - 63,762
Elementary and Secondary School Emergency Relief (ESSER) Fund 84.425D 5895 5 - 372,267
Total Education Stabilization Fund ‘% - 436,029
Supporting Effective Instruction State Grants 84.36@1 0147210570 - 65,358
Student Support and Academic Enrichment Program <§§ﬁ 2004210570 - 19,095
Total Department of Education (& - 1,458,636
U.S. Department of Agriculture Qs
Passed Through NYS Department of Education: Q)Q
Child Nutrition Cluster: Q
COVID-19 Summer Food Service Program 4\ 10.559 1) - 639,614
Total Child Nutrition Cluster Q - 639,614
Total U.S. Department of Agriculture ch - 639,614
\’ $ - 3 2,098,250

Total Expenditures of Federal Aw@)

(1) Denotes - Unable to Obti@ass-ﬂlmugh Entity
QO
P
Yy
«©

See Notes to Schedule of Expenditures of Federal Awards

67



Note 1

Note 2

Note 3

Note 4

Note 5

Note 6

Note 7
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HOMER CENTRAL SCHOOL DISTRICT

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
JUNE 30, 2021

Basis of Presentation
The accompanying Schedule of Expenditures of Federal Awards presents the activity of
all federal awards programs administered by the School District, an entity as defined in
Note 1 to the School District's basic financial statements. Federal awards received directly
from federal agencies, as well as federal awards passed through from other govs@ent
agencies, are included on the Schedule of Expenditures of Federal Awards. ‘%

@

Basis of Accounting

The basis of accounting varies by Federal program consistent wi %fe underlying
regulations pertaining to each program. The information is presente ‘iaraccordance with
the requirements of Title 2 U.S. Code of Federal Regulations ( Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit irements for Federal
Awards (Uniform Guidance). Therefore, some amounts p ed in this schedule may
differ from amounts presented in, or used in preparation @e financial statements.

Indirect Costs Y’

Indirect costs are included in the reported expendi@/}s to the extent they are included in the
federal financial reports used as the source fo data presented. The School District has
elected not to use the 10% de minimis indi ost rate allowed under Uniform Guidance.

Matching Costs &
Matching costs, such as the School District's share of certain program costs, are not included
in the reported expenditures. Q

Non-Monetary Federal @ram
The School District is cipient of a federal award program that does not result in cash
receipts or disbur@n‘[s termed a “non-monetary program.” During the year ended
June 30, 2021, t chool District received $42,981 worth of commodities under the
Summer Foo%) ice Program (CFDA #10.559).

s

Subrecip@g{

No a ts were provided to subrecipients.
er Disclosures
o insurance is carried specifically to cover equipment purchased with federal funds. Any
equipment purchased with federal funds has only a nominal value, and is covered by the
School District’s casualty insurance policies.

There were no loans or loan guarantees outstanding at year end.
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HOMER CENTRAL SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2021
Sectionl  Summary of Auditors' Results
Financial Statements
Type of auditors' report issued
Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified that are not

considered to be material weakness(es)? \ ¥ yes
_yes

Noncompliance material to financial statements noted? léj

Federal Awards Q&% v

o

&
S

%

Significant deficiency(ies) identw re not

Internal control over major programs

Material weakness(es) identified?

considered to be material wea es)?
Type of auditors' report issue6§:>compliance for major programs:

Any audit findings disc that are required to be reported
in accordance with FR 200.516(a)?

Identiﬁcatimé&/aj Or programs:

CFDA bers Name of Federal Program or Cluster

Y’
&

_yes X

yes X

Unmodified

yes X

X

X

Unmodified S
— %&

none reported

no

no

none reported

no

N

83&%&7, 84.173 Special Education Cluster

‘% Dollar threshold used to distinguish between Type A and Type B
Programs:

Auditee qualified as low risk?
SectionII  Financial Statement Findings

Section III Federal Award Findings and Questioned Costs
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$ 750,000

X yes
None

None



The Homer Central School district BOE will approve the following Corrective Action Plan (s).
Homer Central School District from Audit year-end dated June 30, 2021

Financial Statement Corrective Action Plan- No Findings or Deficiencies

Extra Classroom

Finding

Actions Planned

Person(s) Responsible

Dates of Completion

Homer High School

During our current year audit, 6 of 10 receipts did not
provide enough documentation to determine if sales
tax was paid.

The Extra Classroom Treasurer will
ensure that receipts are detailed to
show the amount of sales tax paid.

HS Extra Classroom
Treasurer

December 31,2021

Homer High School

During our current year audit, 4 of 4 applicable
receipts did not have a prepared Profit and Loss
Statement.

A Profit and Loss Statement will be
prepared for every fundraiser.

HS Extra Classroom
Treasurer

December 31,2021

Homer JHS

During our current year audit, 2 of 3 receipts tested
for the Junior High School did not have sufficient
supporting documentation to determine timeliness of
deposits and that the Central Treasurer documents
when money was received and deposited.

JHS Extra Classroom Treasurer will
advise all advisors and student
treasurers on the importance of
turning money in on a timely
manner and that receipts be
deposited within three business
days.

JHS Extra Classroom
Treasurer

December 31,2021

Homer JHS

During our current year audit, 1 of 3 receipts tested
for the Junior High School was not deposited to the
Central Treasurer in a timely manner.

Receipts will be deposited to the
Central Treasurer within 3 days of
being received.

JHS Extra Classroom
Treasurer
Assistant Superintendent

December 31,2021

Homer JHS

During our current year audit, 1 of 3 disbursements
did not have enough documentation to determine if
sales tax was paid.

JHS Extra Classroom Treasurer
will ensure that disbursements are
detailed to show the amount of
sales tax being paid

JHS Extra Classroom
Treasurer

December 31,2021

Homer JHS and Intermediate School

During our current year audit, 5 of 10 receipts tested
for the High School and 1 of 1 receipts tested for the
Intermediate School were not properly authorized
with signatures from both the advisor and student
treasurer.

Each receipt will be approved by
both the advisor and student
treasurer via signature before
being deposited.

JHS and HS Extra Classroom
Treasurer

December 31,2021

Homer HS and JHS

During the current year audit, three High School
Clubs were financially inactive. During the prior
year audit, 1 High School Club was financially
inactive.

Inactive clubs be reviewed and
presented to the Board of
Education for dissolution.

Assistant Superintendent

December 31,2021




EXTRACLASSROOM ACTIVITY FUNDS
MANAGEMENT COMMENT LETTER

%&%

Board of Education (Q

Homer Central School District ({)@

Homer, New York Y§

In planning and performing our audit of the financial statements of the Extracléésroom Activity Funds
of Homer Central School District as of and for the year ended June 30 5021, in accordance with
auditing standards generally accepted in the United States of America onsidered Homer Central
School District’s internal control over financial reporting (interna rol) as a basis for designing
audit procedures that are appropriate in the circumstances for th ose of expressing our opinions
on the financial statements, but not for the purpose of expres an opinion on the effectiveness of

Homer Central School District’s internal control. Accordi , we do not express an opinion on the
effectiveness of Homer Central School District’s interr% trol.

A deficiency in internal control exists when the(@g«g}gn or operation of a control does not allow
management or employees, in the normal cours%f performing their assigned functions, to prevent,
or detect and correct misstatements on a ti basis. A material weakness is a deficiency, or a
combination of deficiencies in internal @rol, such that there is a reasonable possibility that a
material misstatement of the entity’s@%ﬁcial statements will not be prevented, or detected and
corrected, on a timely basis. S

Our consideration of internal ol was for the limited purpose described in the preceding paragraph
and was not designed to id@fy all deficiencies in internal control that might be material weaknesses
or significant deficiencigs.” Given these limitations during our audit, we did not identify any
deficiencies in inte ontrol that we consider to be material weaknesses. However, material
weaknesses may e?%that have not been identified.

During our c%}nt year audit, we became aware of other matters with respect to internal control. This
letter summagrizes these comments and recommendations regarding these matters. This letter does
not affec&@‘hr report dated , 2021 on the financial statements of the Extraclassroom Activity
Fun. Homer Central School District.



Homer Central School District
,2021
Page 2

OTHER MATTERS
Current Year Findings
Homer High School

Cash Receipts: Supporting Documentation &%

Finding
During our current year audit, 6 of 10 receipts did not provide enough documentatio@&etermine if
sales tax was paid. &

&Y’

Recommendation:
We recommend that receipts are detailed to show the amount of sales tax@yl

Cash Receipts: Profit & Loss Statements ,%

Finding: ‘%v

During our current year audit, 4 of 4 applicable receiptséﬁ not have a prepared Profit and Loss
Statement. ((c)*o

Recommendation: «2»

We recommend that a Profit and Loss Statemen%s prepared for every fundraiser.

Homer Junior High School Q)Q

Cash Receipts: Supporting Docume&é&n

Finding:

During our current year au. of 3 receipts tested for the Junior High School did not have sufficient
supporting documentatl% determine timeliness of deposits.

Recommendation: ‘%
We recommen he Central Treasurer advise all advisors and student treasurers on the importance
of turning money’in on a timely manner and that receipts be deposited within three business days.

Cash Recgipts: Timeliness

Finding:
During our current year audit, 1 of 3 receipts tested for the Junior High School was not turned over
to the Central Treasurer in a timely manner.

Recommendation:
We recommend that receipts be turned over to the Central Treasurer within 3 days of being received.



Homer Central School District
,2021
Page 3

Cash Disbursements: Supporting Documentation

Finding:
During our current year audit, 1 of 3 disbursements did not have enough documentation to determine
if sales tax was paid.

Recommendation: co
We recommend that disbursements are detailed to show the amount of sales tax being paid‘.ég

@
&@é\

Finding: %(&
During our current year audit, 5 of 10 receipts tested for the High Schoc%}an’d 1 of 1 receipts tested

for the Intermediate School were not properly authorized with signat@g rom both the advisor and
student treasurer. ,%

Recommendation: %YV

We recommend that each receipt is approved by both the d@r and student treasurer via signature
before being deposited. %

Homer High School and Intermediate School

Cash Receipts: Proper Authorization

S
Current and Prior Year Finding &*23)
Homer High School and Junior High Schm@é
Inactive Clubs @Q
Finding: QXQ
During the current year audit, Wgh School Clubs were financially inactive. During the prior year

audit, 1 High School Club was)inancially inactive.

Recommendation: N
We continue to reC(‘)@@g d inactive clubs be reviewed and presented to the Board of Education for

dissolution.

Prior Year CE;@(%;;S Resolved
All Scho?l%‘)

Pre@%ered Receipts

During the prior year audit, copies of receipt forms used the same individual receipt number. Lack of
distinct receipt numbers to trace to the individual transactions may cause confusion in internal records.

Resolution:
Receipts were prenumbered in the current year.



Homer Central School District
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Homer High School
Cash Disbursements: Proper Authorization

During the prior year audit, 1 of 10 disbursements tested did not have the proper authorizing
signatures on the purchase request form.

S
Resolution: ‘é&

High School Extra Class disbursements included authorizing signatures on purchase r(@) forms.

Homer Junior High School &(O
&Y
S
Y

During the prior year audit, 2 of 3 receipts did not have proper signatu %Yl the receipt forms.

Resolution: ‘%

Homer Junior High School receipts had proper signatures on t@eceipt forms in the current year.

Cash Receipts: Proper Authorization

Homer Intermediate School Q)
@%
RS

Student Ledgers

During the prior year audit, one student ledgefdid not agree with the Central Treasurer’s ledger. The
difference has been the same for prior ye

Resolution: 4\0

Student Ledger agrees with the %'@ral Treasurer’s ledger in the current year.

We will review the status Q%%GSC comments during our next audit engagement. We have already
discussed these comme s/\and suggestions with various school district personnel, and we will be
pleased to discuss th: @ further detail at your convenience, perform any additional study of these
matters, or assist y. implementing the recommendations.

This communic %on is intended solely for the information and use of management, the Audit
Committe d the Board of Education and is not intended to be, and should not be, used by anyone
other thatwthese specified parties.

Reé%ctfully submitted,
Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
, 2021



MANAGEMENT COMMENT LETTER

&
Board of Education %
Homer Central School District &
NS

Homer, New York

In planning and performing our audit of the financial statements of the governn%%l activities, each
major fund, and the aggregate remaining fund information of Homer Cent chool District (the
School District) as of and for the year ended June 30, 2021, in accorda de,vith auditing standards

generally accepted in the United States of America, we considered H Central School District’s
internal control over financial reporting (internal control) as a for designing our auditing
procedures for the purpose of expressing our opinions on the fifancial statements, but not for the
purpose of expressing an opinion on the effectiveness of chool District’s internal control.

Accordingly, we do not express an opinion on the effe% ess of the School District’s internal
control. ({)%

A deficiency in internal control exists when the(ﬁg«g}gn or operation of a control does not allow
management or employees, in the normal course-ef performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal rol, such that there is a reasonable possibility that a
material misstatement of the entlty s %’ﬁcml statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of 1nterna1 01 was for the limited purpose described in the first paragraph and
was not designed to identi f? deficiencies in internal control that might be significant deficiencies
material weaknesses. these limitations during our audit, we did not identify any deficiencies
in internal control consider to be material weaknesses. However, material weaknesses may

exist that have notjg n 1dent1ﬁed

We would 1 o thank you and your staff for the cooperation and support given to us during the
course of f.B§ udit. We appreciate the opportunity to be of service to you and look forward to our
contmue&mvolvement

Thisdletter does not affect our report dated , 2021 on the financial statements of Homer
Central School District.

We would like to thank you and your staff for the cooperation and support given to us during the
course of the audit. We appreciate the opportunity to be of service to you and look forward to our
continued involvement.



Homer Central School District
, 2021
Page 2

This communication is intended solely for the information and use of management, the Audit
Committee and Board of Education, and others within the School District and is not intended to be,

and should not be, used by anyone other than these specified parties.

Respectfully submitted,

<&
Insero & Co. CPAs, LLP Q‘)%

Certified Public Accountants &

Ithaca, New York &

.2021 %&v
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